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FOREWORD
Macheo aims to assist children in Kenya in ways that create most impact. We are driven by the fundamental
injustice of the “lottery of life”, the fact that where you are born strongly determines the opportunities you will
get and your abilities to grasp the opportunities you get.
This strategic plan describes the direction for the coming 3 years; 2021-2023. Starting with external and internal
trends, we derived a SWOT analysis that resulted in the strategic goals and objectives for 2021-2023. The
strategy was created together with the management team and approved by the board. The strategic plan is
designed to give direction to the organization of Macheo and to inform stakeholders.
The last few years have seen a tremendous professionalization of the Macheo organization, which has enabled
us to react well to the crisis resulting from the pandemic in 2020. In the Netherlands, the professionalization
has resulted in the recognition of the CBF keurmerk, which recognizes stichting Macheo Nederland as a reliable
and well-run organization.
Main focus has been on increasing the impact in Kenya through working smarter, making better choices and
increasing our partnerships, both financial and non-financial.
This journey to making the world a bit of a better place started 15 years ago. None of us could ever have imagined
where we are today and how many lives have been touched, changed, and -sometimes- even saved by all the
efforts the Macheo community has put in!
The work to be done is still overwhelming and still deserves all the effort and focus we can all muster.
This strategic plan will help us focus our efforts to achieve even more in the coming years.
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1 EXECUTIVE SUMMARY
The world around us is changing fast, 2020 has shown us that the world is truly more connected then ever
before. Changes affect all of us and require us to adapt to keep on serving the vulnerable children around us
as well as we can.
Political, economic, socio-cultural, technological, environmental and legal changes are all happening faster
than ever before. Some are opportunities, some are threads, some are even unknown at this moment. Kenya
has made great gains in the last few years, yet unfortunately the status as a lower middle-income country is
hiding the fact that around 1/3 of the population of 48M is living below the poverty line. This affects many
children. There are also worries about the economy in the coming year, due to the effects of the corona crisis
and the rising concerns about Government finances. High inflation might push the unemployment rate even
higher than the current 40%. 2022 is a presidential election year which is usually bringing some tensions and
instability also. Yet, we are encouraged to see that access to education and healthcare has improved,
especially in the urban areas.
The children we serve are affected also by other trends, such as many more families under stress through
changing values and economic pressures. Hardest hit will be the most vulnerable ones, where effects will be
greatest among the children living their first 1,000 days and girls in their adolescent years.
We hope to utilize Macheo’s strengths towards achieving the following goals in the next period:
• Help children better through increasing our success rate, both in short and in mid term from 85% to 92% and from
80% to 85% respectively.
• Help more children through increasing our annual budget up to 225M Kes in 2023, as well as increasing the flexibility
and stability of our incomes.
• Help more children through continuing to decrease our costs and by continuing to grow our external partnerships in
service delivery, mostly with the Government of Kenya.
• Further grow and develop our organization to enable above goals while keeping all our stakeholders (colleagues,
funding partners, the Government of Kenya, partner organizations and – most importantly - the children) satisfied
and safe.

This calling and environment is challenging, and choices are hard and directly impact people. We can only
make this ambition level possible through making sure we don’t get distracted and stay loyal to our core
values: integrity, child orientation, teamwork, professionalism and impact maximalization!
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One of the babies in Macheo Children’s Home goes for
adoption, here he is pictured with his adoption mother: from
unloved and abandoned to growing up in a loving, stable family!

7
Food and Nutrition ∙ Health ∙ Education and Skills ∙ Protection ∙ Shelter ∙ Care ∙ Psychosocial Wellbeing

2. GUIDING PRINCIPLES
Our mission

“To empower and protect vulnerable children and their communities so that these children can lead a bright
future.”

Our vision

“A society where children live happily in a safe, caring and stimulating environment that
promotes the best of their potential.”

Our purpose

“To release restrained potential in disadvantaged children.”

Our impact statement

“Every child can live a fulfilling life and provide a good environment for the next generation.”

Our core values

Safeguarding

Safeguarding is at the core of everything we do, because of our work as children’s organization, but also to
make sure we live up to all our core values and other organizational policies. The next years we would like to
put emphasis on accurate orientation of new staff regarding our core values and policies, on continuous
review of our safeguarding policies and on the correct implementation of the policies.
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One of Macheo’s cooks, serves lunch in one of the 28 Government schools where

Macheo provides lunch to over 7,000 children daily. This helps them to complete their
education, have better health, are less vulnerable to exploitation. It also reliefs the
burden on the families so that they can focus on improving the situation at home.
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3. CONTEXT ANALYSIS
The context in which Macheo operates is complex and changing rapidly, influences our work and is therefore
important input for our strategic direction of the coming years.

Political context

Political tensions and violence around elections
In 2022 the presidential elections take place in Kenya. The early election campaigns recently started and in
general tensions arise around election-times. A renewal of social tensions and political violence will affect
business and may affect the work of Macheo. However the outcome of the elections probably will not affect
Macheo, since the parties are mainly focused on communities. Moreover a referendum is proposed for 2021
that will enable changes in constitution clauses about the structure of the government. A positive outcome
will encompass an increased allocation of money to the counties.
Positive change in government’s attitude towards NGO’s and the SDG’s
Our previous strategic plan1 expressed concerns regarding the attitude from the Kenyan government towards
NGO’s. This was mainly based on the Public Benefit Organisations Act (PBOs) adopted in 2013. This act
encourages strategic broad partnerships with civil society networks to raise public awareness and sustain
momentum for the Sustainable Development Goals (SDG’s), launched in Kenya in 2016. The act also included
suggestions for putting caps on funds for civil society organizations and restrictive amendments which
obliged NGO’s to pay income taxes for received funds. Facing the elections of 2017, there were concerns that
implementing delays in implementing the Act would have led to an environment of control over civil society.
More so because civil society happens to advocate for free, fair and peaceful elections. The restrictive
amendments have been overcome now by the stakeholders and the commitment of the Government of
Kenya to the SDG’s is positive2. However, it remains important to monitor the attitude closely, because
changes may occur rapidly especially with the upcoming elections and the renewed attention from NGO’s on
fair elections.

Trend towards family-based care
Charitable Children’s Institutions (CCI’s) remain the center of new developments and therewith also remain
under close observation. As mentioned in the previous strategic plan, the political attitude, both national and
international, became more critical with an increased focus on quality controls and protection of children in
temporary residential care. Recently, the trend extended with a focus on more family-based care instead of

1

Macheo Children’s Organization NGO (2018). Strategic Plan 2018-2020.
Huffington Post (2016).The Public Benefit Organisations Act will help Kenya’s march towards the Sustainable
Development Goals. https://www.huffpost.com/entry/the-public-benefit-organisations-act-will-helpkenyas_b_57df9a75e4b04fa361d99f0f
2
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institutionalization of children3. Community development to strengthen families to ensure family foundations
and prevention are encouraged. Macheo supports these developments and will explore the effects on the
residential care that we offer.

Economic context

Economic decline due to COVID-19
Kenya’s economy is being hit hard through COVID-19, which causes supply and demand shocks on external
and domestic fronts. In addition, the locust attack affected negatively the food security and agriculture sector.
The real gross domestic product (GDP) growth decelerated from 5.7% to 1.5% in 2020. Depending on the
speed of the recovery and the development of COVID-19, we might expect a delay in the projected recovery to
5.2% growth of the GDP in 20214. The upcoming elections might also influence the economy negatively,
because of the foreseen tensions and instability that might discourage investors and tourists.
Rising unemployment, poverty and inequality
The economic growth of Kenya before COVID-19 was impressive, but already not inclusive enough. Poverty
fell to 36% in 2015/16 from 46% in 2005/6. Unemployment fell from 9.5% in 2014 to 9.3% in 2018. The
bottom income quintile receives only 4% of income5. With the effects of COVID-19, the inflation has risen from
4.2% in September 2020 to 5.7% in January 20216. The economic and social disruptions of COVID-19 force an
estimated two million more Kenyans into poverty and especially damaged the livelihoods of women, youth,
and refugees. The vulnerability of incomes is high, since one in three Kenyan workers face high risk of closure
and reduced revenues. Unemployment has almost doubled compared to its pre-COVID level. And rising
inflation causes higher prices of goods and energy, thus reducing the purchasing power for households.
Already 31% of the households in urban areas and 20% in rural areas experienced a shock in livelihood since
March 20207. These negative trends influence our beneficiaries highly and we already see negative social
mobility, whereby (lower) middle classes fall back to the lower class, and an increased gap. The World Bank
reports that it is essential to protect livelihoods and to prevent household from falling into longer-term
poverty by existing social protection programs8.

3

Republic of Kenya & UNICEF (2013). National standards for best practices in charitable children’s institutions.
World Bank (2021). The World Bank Kenya – Context. https://www.worldbank.org/en/country/kenya/overview
5
African Development Bank Group (2021). Kenya Economic Outlook. https://www.afdb.org/en/countries-east-africakenya/kenya-economic-outlook
6
Trading Economics (2021). Kenyan Inflation Rates. https://tradingeconomics.com/kenya/inflation-cpi
7
World Bank (January 2021). Monitoring COVID-19 Impact on Households in Kenya.
https://www.worldbank.org/en/country/kenya/brief/monitoring-covid-19-impact-on-households-and-firms-in-kenya
8
World Bank (November 2020). Kenya Economic Update: COVID-19 Erodes Progress in Poverty Reduction in Kenya,
Increases Number of Poor Citizens. https://www.worldbank.org/en/country/kenya/publication/kenya-economic-updatecovid-19-erodes-progress-in-poverty-reduction-in-kenya-increases-number-of-poor-citizens
4
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Government finances under pressure & corruption
The economic situation also highly affects the government finances. The public debt rose in 2019 already to
58% of GDP, up from 41% in 2013, creating risks for refinancing, cost escalation, increase of taxes and foreign
exchange. The IMF elevated Kenya’s debt stress rating from low to moderate in 20189. With the disruptive
effects of COVID-19 and the upcoming elections, the population fears the government will take new loans,
which might result again in increased tax-rates affecting negatively the purchasing power. Moreover, the
country experienced multiple strikes during the last years from government employees such as nurses, who
did not receive their salaries.
Finally, we see that corruption remains an important challenge in the country. The corruption even seems to
increase, from 22 points in 2011 to 31 points in 202010. Transparency International Kenya (2021) explains that
persistent corruption is undermining health care systems and contributes to democratic backsliding in the
COVID-19 pandemic11.

Sociocultural context

Social tensions in families
Rising unemployment and poverty levels cause social tensions in the society, and within families. Challenges
arise regarding mental health, child protection and gender related challenges such as domestic violence and
teenage pregnancies. The direct effects are notable in the everyday work of Macheo. A positive trend is that
we see an increase in innovative organizations addressing social issues like mental health and economic
empowerment.
Individualism amongst youth
Just like many worldwide societies, Kenya also becomes more individualistic especially amongst the youth.
The perceived freedom to design your own life, independent from the tribe, community or parents increases
and leads to more urbanization and different family relations. The appreciation of the individual is widespread
and noticeable in many areas such as education and HR policies.
This trend presents challenges and causes clashes between generations, tensions between youth and their
parents, mental health issues such as loneliness and even an increase in suicides. In the absence of
government social security services, this trend is developing rapidly and is risky since there is also less
community- or family structure anymore to rely on.
Competency Based Curriculum in education
A very promising trend is happening in Kenya’s education system. Where previously the system focused on
receiving and repeating knowledge, now this focus shifted towards learning skills. This Competency Based
9

African Development Bank Group (2021). Kenya Economic Outlook. https://www.afdb.org/en/countries-east-africakenya/kenya-economic-outlook
10
Trading Economics (2021). Kenya Corruption Index. https://tradingeconomics.com/kenya/corruption-index
11
Transparency International Kenya (2021). Corruption perceptions index reveals widespread corruption is weakening
COVID-19 response.
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Curriculum (CBC) was launched by the Ministry of Education in 2017. The CBC is designed to emphasize the
significance of developing skills and knowledge and especially applying those competencies to real life
situations. The result is that graduates are less academic and more prepared for the job opportunities. The
CBC includes core competencies such as collaboration, critical thinking, problem solving, learning to learn,
citizenship, creativity, and self-efficacy, which are crucial for the professional development of the students
and the social and economic development of the country12.
Honest Learning
Another remarkable and promising trend is honest learning. The society perceives an increased openness to
share both positive and negative experiences and to learn from each other. Events even opened with a Failfair, which is a positive trend 13. And this development can also relate to increased individualism. Honest
learning results in more benchmarking, monitoring, and evaluation in organizations.
Increased awareness of tribal identity
Tribalism is deeply rooted in Kenya. However, during the last years tribalism has decreased with younger
generations embracing each other’s diversities, urbanization, and individualism. The upcoming elections
however lead to a resurgence of tribal identity and tensions14 as politicians use tribalism to their advantage.
The combination of ethnic politics, a declining economy, rising inflation, high (youth) unemployment rates and
a lack of perspective is alarming and threatening for the political and social stability.
Changing attitude towards mental health and parenting
In 2011 CNN released a documentary showing the inhumane mental health system in Kenya, the inaccessibility
of mental health services and the stigma and discrimination in the society15. Fortunately, this horrific trend
was broken. The Kenya Mental Health Policy, an ambitious plan for 2015-2030 to attain the highest standard
of mental health, was introduced and proposed a framework on interventions for securing mental health
system reforms16. The low awareness in the specific cultural context and insufficient funds for treatment
remain the most important challenges. Therefore, it is important to move towards community health care,
integrate mental health care into primary health care and the general system17.

12

Kenyayote (2021). What is Competency Based Curriculum (CBC) in Kenya? https://kenyayote.com/what-is-competencybased-curriculum-cbc-in-kenya-detailed-illustration/
13
Social Innovation Exchange (2015). 10 trends of social innovation in Kenya.
https://socialinnovationexchange.org/insights/10-trends-social-innovation-kenya
14
The Star (2020). Olekina: The resurgence of tribal identity. https://www.the-star.co.ke/siasa/2020-02-29-olekina-theresurgence-of-tribal-identity/
15
International Institute of Legislative Affairs (2011). Mental health problems in Kenya and Africa and how their
perception negatively impacts the provision of care. https://ilakenya.org/mental-health-problems-in-kenya-and-africaand-how-their-perception-negatively-impacts-the-provision-of-care/
16
Kenya Mental Health Policy (2014). http://www.publications.universalhealth2030.org/uploads/Kenya-Mental-HealthPolicy.pdf
17
Kanco (2019). Mental Health Status in Kenya. https://kanco.org/mental-health-status-in-kenya/
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The increased awareness of mental health, along with other trends, also seems to change the attitude
towards parenting. Parents are more aware of the importance of the nurture and the needs of their children
and are therefore more receptive to guidance. Fathers are more involved and take responsibility. And the
position and nurture of sons and daughters in the family became more equal. In our work we also notice that
the parents and the community are more involved in the nurture of children and more open to learn from our
advice and to embrace our interventions. Teachers and community influencers express their concerns about
children’s rights more and raise alarm.
Improved healthcare, access not yet widespread
Government intends to improve the accessibility and quality of healthcare services, just like the legal and
educational infrastructure, according to the Kenya Vision 2030. The government has implemented a public
healthcare insurance, National Hospital Insurance Fund (NHIF), which is a promising start but still experiences
operational challenges and not everybody can afford it. The need is high since almost one million Kenyans are
pushed to poverty every year because of healthcare expenses and the accessibility to medical insurance for
the lowest social classes is still very low and worse since the pandemic18. The intentions are there, but the
government finances cause long waiting times, shortage of medical equipment, no sufficient coverage for
operations and medicines and disrupting strikes of hospital staff who did not receive their salaries19. Facing
the economic decline, the coming years, this might become even more challenging due to shifting
government priorities.

Technological context

Increase in speed and opportunities, but widening gap
The main technological developments in mobile technology, internet access and machine learning continue
with increasing speed. In addition, COVID-19 augmented digital tools and remote working. These fast
developments do widen the gap regarding digital literacy and access between rural and urban areas and
lower and higher social classes.
The new technology also offers opportunities in the work of NGO’s, including Macheo.

Environmental context

Growing awareness, alarming effects
The awareness for sustainability and social development is growing. In 2017 the Ministry of Devolution and
Planning introduced the ‘Implementation of the agenda 2030 for sustainable development in Kenya’. The
Kenya Vision 2030 adopts the Sustainable Development Goals (SDG’s) from the United Nations and developed

18

Ministry of Health (2018). Kenya prioritizes Universal Health Coverage. https://www.health.go.ke/kenya-prioritizesuniversal-health-coverage/
19
KE Krunch (2019). 7 Major Challenges Facing Health Care System In Kenya. https://kecrunch.com/challenges-facinghealth-care-system-in-kenya/
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a roadmap for implementation20. Since 2017 plastic bags are banned in the country, but there are still no laws
limiting single-use plastic products. Unfortunately, the effects of climate change increase rapidly and Kenya
experiences challenges in water scarcity, food security, climate refugees and pandemics. The economic
shocks as result of natural disasters and pandemics influence the most vulnerable, our beneficiaries, the
hardest.

Legal context

Positive governmental developments and child protection
In general, the legal services improved and there is increased awareness on children’s rights. We also see the
government placing more emphasis on the compliance to the regulations. And there is an increase in the
awareness of children’s rights and the role of the police regarding child protection. The legal framework on
adoption has gaps that are a risk to the children, the involved organizations and to adoptive parents. The
Department of Children’s Services recognizes the gaps and the way to seal these gaps is in progress.
Rising awareness for abuse and inequality
The population is more aware of their legal rights and how the legal provisions can help them. This is both a
positive and a worrying trend, since we also see risks in legal abuse, especially relevant in labor laws for
Macheo. This positive trend is developing unequally amongst the society. The accessibility of legal services for
the lower classes is low and decreasing, which makes it very difficult to gain their rights and get justice.
Privacy of data
In 2019 the government of Kenya enacted the Data protection Act for protection of personal data from
misuse. The Act governs use, processing and archiving of personal data, stipulates data producers’ rights and
specifies obligations of the data controllers and processes.
This act will affect how we collect, store, and use the data we collect from our beneficiaries and staff. We are
committed to complying with the provisions of the act not only for its own sake but also as part of
safeguarding.

20

Ministry of Devolution and Planning (2017). Implementation of the agenda 2030 for sustainable development in Kenya.
https://kenya.un.org/en/sdgs
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One of the 350 teenage mothers that Macheo helps in 2021 to
break the cycle of poverty, lack of prospect and lack of care.
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4. SECTOR ANALYSIS
Funding

Effective giving
Effective giving or effective altruism is a major trend in the philanthropy and is about answering the question:
How can we use our resources to help others the most? or in other words: How to spend your resources as
effectively as possible?21 Impact management enables organizations to guide decision making to maximize
their impact (per shilling). Important elements are having a clear impact strategy to design the suitable
approach to reach the desired outcomes and impact. This can be reached through having a good impact
measurement framework, data collection, monitoring and evaluation. And finally connecting the impact to
finances to strive for cost efficiency of the intervention and maximum impact per shilling. Macheo is aware of
this trend and invests in improving our monitoring & evaluation and continuously strives to maximize our
impact.
We believe we owe this to all the children who are currently waiting to be helped by Macheo.
Corporate philanthropy
Companies are increasingly seeking a purpose, want to give back to the society and are aware of the positive
influence of philanthropy on their customers and employees. This trend started with short-term projects or
partnerships to satisfy the call and desire for corporate social responsibility. Lately we see a more professional
and strategic approach partly due to the growing critics of the public, customers and colleagues on
greenwashing. This is an important development for Macheo, since long-term partnerships are more reliable.
Corporate foundations often search for a purpose that matches their core business. This is advantageous for
Macheo, because of our diverse range of interventions that provide many partnership-opportunities.
Sustainable Development Goals (SDG’s)
The Sustainable Development Goals have been adopted by many corporates, organizations and governments,
see the Kenya Vision 2030, and often provide a compass to direct the impact and funds. Macheo contributes
directly to many SDG’s and we aim to describe this contribution more concretely and present it more visibly.
Intermediaries that control the access to funds
The profession of philanthropy advisors, charity desks and (freelance) fundraisers continues to grow every
year and these intermediaries concentrate between NGO’s and funding partners especially in the Netherlands,
US and the UK. The intermediaries contribute to the professionalization of the sector and offer opportunities
for those NGO’s that are well connected to the influential intermediaries.
However, they also offer a threat, since they can act as guards of the ‘entrance gate’ and control the access to
funds. This prohibits direct contact between funders and the NGO’s, resulting in missed opportunities for
NGO’s to personally build closer connections, explain their work and thereby control the information and their
21

https://www.effectivealtruism.org/
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image. Funders regrettably miss the personal involvement to the impact, since philanthropy often is driven by
a personal purpose.
Professionalizing sector
The philanthropy sector is professionalizing. Traditional organizations are transforming, and fundraising is
changing rapidly22. Funding partners operate more strategically, focus on long term, form partnerships to
maximize impact together and invest in impact measurement. The colleagues of funding partners often have
previous working experience in the corporate world and followed post-doc educations in philanthropy.
Universities invest in philanthropy minors, impact centers and international development masterclasses. The
Theory of Change becomes a common impact-framework and new organizations arise that are specialized in
impact measurement. Digital fundraising is growing massively and offers many opportunities such as
crowdfunding, campaigns (such as #givingtuesday), special occasion presents such as dedicating your
birthday to a charity, and direct fundraising via a donation page on your websites or social media23.
Lower middle-income country
In 2015 the World bank and in 2016 the UN ranked Kenya from a least developed country to a lower middleincome country. It is a positive sign that the seize of the economy has grown and the gross national income
per capita (GNI)24. However, we see unfortunately that often the inequality grows. The gender gap tends to be
bigger in middle income countries than in the poorest countries25 as well as the gap between the social
classes. In addition, this status can overshadow the need of the many people still living below the poverty line
and the enormous population growth. The change in status can have an influence for the focus of
international development aid and the allocation of funds from large NGO’s and donors. Therefore, it is
important for Macheo to address the growing inequality gap.

NGO’s

Integrity of impact measurement
In the NGO sector we see that the integrity of the impact that a NGO claims, especially in co-creation with
partner organization and regarding long-term outcomes, is becoming very important. Relating to the effective
funding, many NGO’s start measuring their impact, but the level of professionality and quality of data is
sometimes doubtful. This is worrying since it could lead to a damaging distrust towards data in the entire
sector. In addition, there is a difference in the attainable impact for a single intervention or a holistic approach.
Many NGO’s are still focusing on single interventions and thereby are ranked very highly on impact
maximalization. Holistic approaches require more human interaction, which reduces the reach, but can

22

Global trends in Giving report: https://www.funraise.org/giving-report
CauseVox (2020). 10 Digital fundraising ideas for 2020. https://www.causevox.com/blog/10-digital-fundraising-ideas/
24
Business
Daily
(2015).
World
Bank
confirms
Kenya’s
lower-middle
income
status.
https://www.businessdailyafrica.com/bd/economy/world-bank-confirms-kenya-s-lower-middle-income-status-2091060
25
African Markets (2016). UN Ranks Kenya and Nigeria under the lower Middle Income countries. https://www.africanmarkets.com/en/news/africa/un-ranks-kenya-and-nigeria-under-the-lower-middle-income-countries
23
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increase the impact towards a sustainable better future. Macheo is developing their impact measurement
since a few years on a very professional and precise manner, which makes our claims more credible.
However, it is important to remain cautious about this trend and accordingly our impact reporting.
Cash transfer
Regarding the interventions to empower our beneficiaries economically, we saw the cash transferintervention reviving during COVID-19 as a way to quickly provide economic relief to affected households.
Cash transfers have gained importance as an efficient and safe way to disburse funds at scale and empower
people in decision making26. However, we see also some challenges27. It is highly important to match this
intervention with the appropriate group of people and the last-mile access can be problematic. The revival
and positive results have convinced us to explore the implementation of cash transfers in some of our
interventions.
Southern headquarters
International NGO’s increasingly open southern headquarters in Africa to manage their work with local
grassroot partners. This eases the opportunities for partnerships with these new southern headquarters,
though it comes with its own unique challenges.
Sustainable community interventions
On one hand we observe a trend towards more family-based care for CCI’s, an increased awareness for the
importance of nurture and an increased involvement of both parents and communities in our interventions.
On the other hand, NGO’s are struggling with the sustainability of community interventions and this has
reached the attention of funding partners and other stakeholders. It would be advisable to address more the
root causes, before designing the approach and interventions. The theoretic framework of Macheo28 is based
on the root causes and it is important to present this argumentation clearly and visibly.
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https://www.givedirectly.org/about/
Innovations for Poverty Actions (2020). Giving People Cash During COVID. https://www.poverty-action.org/blog/givingpeople-cash-during-covid-look-what-were-working
28
https://macheo.ngo/wpd/wp-content/uploads/2020/04/160706-Theoretic-framework-Macheo-Childrens-Centre-NGO3.pdf
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Healthcare for pregnant mothers and children is critical. Unfortunately, malnourishment
is still often encountered by Macheo’s staff. Annually Macheo aims to assist 300 children
who are malnourished and 700 children or caregivers to access healthcare.
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5. STAKEHOLDER ANALYSIS
The analysis below of the influence of the development on our most important stakeholders guides our goals
and plans for the coming years.
Developments

Political context

Economic
context

Socio-cultural
context

Technological
context
Environmental
context
Legal context

Sector funding

Sector - NGO’s

Political tensions & violence
around elections
Positive government’s attitude
towards NGO’s & SDG’s
Trend towards family-based
care
Economic decline due to
COVID-19
Rising unemployment, poverty
and inequality
Government finances under
pressure & corruption
Social tensions in families
Individualism amongst youth
Competency Based
Curriculum in education
Honest Learning
Changing attitude towards
mental health and parenting
Improved healthcare, access
not yet widespread
Increase in speed and
opportunities, but widening
gap
Growing awareness, alarming
effects
Positive governmental
developments & child
protection
Rising awareness for abuse
and inequality
Privacy of data
Effective giving
Corporate philanthropy
Sustainable Development
Goals (SDG’s)
Intermediaries that control the
access to funds
Professionalizing sector
Integrity of impact
measurement
Cash transfer
Southern headquarters

Beneficiaries:
(un)born
children
X

Internal
organization
Macheo

Funding
partners

Government
of Kenya

Partner
organizations

X
X

X

X

X

X

X

X
X
X
X

X

X
X
X

X

X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

X
X
X
X
X
X

X

X

X
X
X

X
X
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This boy was abandoned by his mother, after she discovered he could not hear. He was admitted into
Macheo Children’s Home. After lobbying with the Government, the hospital waived the bills for the hearing
aids. He can now speak and hear. In the meantime, Macheo’s social workers are working towards safe
reintegration, with a willing, stable and able family member.
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6. ORGANIZATION ANALYSIS
Core activities

Needs assessment
Macheo’s impact is for a very large part determined in the needs assessment. This is where the situation is
analyzed, the root cause determined and in- and external referrals are made. This process needs to be made
more transparent and uniform. Traceability of decision making and further integration with costs of
interventions should enable learning and quality improvements. In 2021 decision trees will be tested and
further improved for this purpose. Where possible more client participation will also be achieved in this
process. Exit evaluations will be used to improve needs assessments, referrals and achieve higher impact
through the performance of in- and external interventions. Needs assessment tools for unborn children and
youth (18-25 years) will be developed. A methodology to evaluate external referrals will be developed. The
needs assessment should guide Macheo’s fundraising target from 2022.
Service Delivery
After referrals are made to in- or external service providers, they will decide whether they can accept the
referral or not. Macheo’s service providers base this acceptance on available capacity, budget and answer to
the choice which client should be prioritized based on Macheo’s Theoretic framework, demographics and
characteristics of the client. When carrying out the services, we aim for maximum efficiency, maximum client
participation, maximum protection of all clients and achievement of short term and mid-term goals. Short
term goals are the goals we aim to achieve on exiting the client from the specific intervention. Mid-term goals
are measured against the same intervention-based Key Performance Indicators but are measured 4 to 6
months after the exit from the intervention. More emphasis will be placed on measurement and development
of mid-term-goals. Implementation of the mid-term goals should enable further focus on sustainability of the
achievement of the short-term goals. Special emphasis in 2021 shall be placed on the improvement of quality
and impact in Macheo’s school feeding program, Macheo’s counselling services and reintegration process
from Macheo’s residential care and child protection services. Specific goals and implementation of lessons
learnt differ per intervention and will be further specified in the year plans per intervention.
Partnerships
Currently there are no partner organizations that we collaborate with in our holistic approach or interventions
for the beneficiaries. In the past there were more non-profit organizations active in the greater Thika-area.
However, we do see opportunities to strengthen our network and start new collaborations. Benefits are joint
learning, increased effectivity and reach and better use of the strengths of Macheo; the holistic approach and
maximized impact. This is according to the trends that we see towards more collaboration and honest
learning.
Internationally, we see more organizations with a similar holistic approach, which is interesting from a
learning perspective. Locally, we aim to collaborate more within the single interventions to increase our reach,
learn from other organizations as well and make use of our partners and their networks.
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Leadership & governance

Management team
The management team focusses on being open and approachable to suggestions from colleagues, to
empower and stimulate ownership. Constant dialogue is needed to check if the management is perceived
that way by the staff. The management is aware that the realization of this ambitious strategic plan is largely
the responsibility of the management team. There are
opportunities for improvement in decision making,
stimulating the core values, coaching of employees and
be aware of the role model function that we have. Since
the management team would like to work on innovation
and professionalization of leadership, it should start with
an external evaluation to determine the focus-areas.

Macheo’s MT and coordinators (2021)
Governance
As NGO we recognize the importance of the board and invest in reliable governance. Our governance
structure meets the criteria for NGO’s; the board appoints the director and the independent auditors that
report directly to the board and have direct access to the management team. We would like to further
strengthen this relationship between the management team and the board, to ensure accessibility of the
board for the management team in case of emergencies and a long term outlook. An evaluation of the
constitution will take place in 2021. The Board will strategically develop a future leadership plan and guidelines
and ensure its implementation in a timely manner.

People

Employee satisfaction
The worldwide trends of individualism and changed attitude of the younger generations shows the
importance of attractive employer ship. Investing in growth possibilities, coaching, purpose and an open
learning culture are considered important by the younger generations. We recognize that there is
dissatisfaction about rewards and recognition both regarding salaries, job security and learning opportunities.
The job satisfaction improved during the last years and we are happy to see that the majority of our
colleagues are engaged and passioned about the work that they are doing.
Macheo has always aimed to be a fair employer and that demands full compliance with all Kenyan labour
laws.
Training & development
Training and development is an important focus during the last and coming years. Performance management
could provide more support to coach colleagues in their professional development and growth opportunities
within the organization. Besides, we are in the process to create specialization in roles. The next step is to
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develop the new required soft and technical skills amongst the colleagues with both learning on the job and
trainings. Interpersonal skills are important in collaboration, but also soft skills in reflection, ownership and
decision making need to be developed to reach our desired organizational culture and improve our work.
HR Strategy
HR is one of our top priorities the coming years since we see opportunities for improvement in many HR
functions and recognize some dissatisfaction amongst colleagues. We consider a committed and motivated
staff highly important for the success of our work, but also consider it our responsibility to be a good
employer. To develop our HR strategy, we will start with an analysis to examine the causes and underlying
patterns of several symptoms such as dissatisfaction and unused potential. Subsequently, the managers will
analyze if the organizational goals still match with the organizational structure, roles and people. Finally, if we
have insight into the correlation of the different themes and the priorities, we will revise the HR strategy
which will certainly include the following focus areas:
1. Training, development and growth; ensure that our colleagues are fit for the job regarding the
requirements in technical and soft skills, invest in trainings and empower them in personal growth.
Talent and performance management are important in creating a learning organization with our
desired organizational culture.
2. Professionalization and modernization of recruitment; to intensify our search and attract talented
colleagues we will use more social media, networks and referrals and invest in headhunting.
3. Employee satisfaction; the renumeration packages will be rationalized and we will invest in recognition,
teambuilding, learning and fun.
4. Mental health: some of our colleagues, especially counsellors and social workers, are exposed to
traumatizing situations that might cause mental health issues. Counsellors already receive external
supervision, and we will organize this for the social workers as well. Macheo will continue providing
counselling services for those employees who need.

Culture

Macheo’s colleagues are consciously aware about our desired organizational culture and we are on the right
track. We strive to create happy, ambitious, engaged and growing colleagues and feel that our current core
values are being valued and suitable to help us in realizing this ambition. Two core values, child orientation
and integrity, are resonating well and are visible daily in the way-of-working. The other core values,
professionalism, impact maximalization and teamwork need constant focus, since they can always be
improved upon. This is an important responsibility for the management team members and coordinators.
They are the ambassadors, are responsible for a proper orientation of new colleagues, guide informal
influencers and to incorporate the core values in day-to-day work situations and interactions. In addition we
can sharpen the contribution on core values in the performance management.
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Professionalism
We see learning and growth opportunities with some colleagues regarding the latest developments and
expertise in their professionalism, workmanship and job responsibilities. We aim to create an honest learning
culture with a focus on ownership, self-growth and professional development. It is our responsibility to create
a safe environment, to challenge and coach people in their development. So that we help colleagues to be
aware of their own responsibility and influence on their current work, personal development and
opportunities for growth.
Impact maximalization
Impact can also be maximized in the results of the organization, in which monitoring and evaluation plays an
important role together with the responsible colleagues for the interventions. Continuously striving for
maximum impact signifies to always keep exploring opportunities for improvement, such as better intakes
and referrals, creating more efficient processes and minimizing the costs or for example increase the success
rate of interventions by digitalization or partnerships.
Teamwork
Communication is key and we need to interact more with all our stakeholders; partners, communities, our
board and other teams and colleagues. It is crucial that colleagues understand the work and added value of
other colleagues for their responsibilities to encourage collaboration across disciplines. In addition, we should
invest more in team building to get to know each other, build relationships and trust, mainly in the
interdisciplinary teams of geographical areas. Teamwork is reflected by our mantra: “See it, say it, fix it”.

Systems

Optimalization of software and hardware
Most of our systems and hardware is outdated and investments the coming years are required to ensure
privacy, data security and operational efficiency. We need to invest in user friendliness, compliancy to data
security according to the Data Protection Act, interconnectivity between our different systems and with the
new centralized data base for children’s organizations from the Kenyan government, digitalization of files and
reporting, a (central back-up) system in the cloud and advanced programming to optimize our data and
decision making.
Digital innovation
Furthermore, we would like to experiment with new technological developments for the organization, that
enable professionalization of processes and departments such as finance, performance management, our
services, monitoring and evaluation. In our daily work we could implement innovations such as follow ups by
phone and free hotlines for counseling and child protection. Technology also offers possibilities in influencing
behavior with nudging for example, choices can be influenced by providing information in exactly the right
moment in the decision making process. We will pilot and monitor these new methods closely to ensure the
quality of our interventions and hopefully reach more beneficiaries.
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Finance

During the last years our financial processes and responsibilities have improved greatly. Program managers
are more involved and take ownership over their budgets, cash projections, procurement and stock
management. Especially our recently implemented cash projections for weekly expenses helps in monitoring
and control. The coordination between finance and the program managers for new annual budget can be
improved to ensure timely corrections to last-years budgets. Furthermore, we need to intensify our controls
on procurement to ensure the best value for our money and the controls on stock. Both are a joined
responsibility of finance and program managers and need to be captured in our processes. We should expect
an increase in purchasing-costs due to the economic decline and rising inflation.
The coming years we will focus on solving our cashflow issues. In coordination with our fundraisers, we need
to be informed about when we can expect incoming funds. In addition, we will keep improving our financial
reporting for funding partners to make it clearer and more interesting. And it is our priority to solve the
difference in the forecasted unit costs and the actual unit costs together with the fundraising department and
program managers.

Communication

Internal communication
The internal communication must contribute to colleagues’ pride in working for Macheo, understanding the
higher goal Macheo works for, the strategy, their own role in it, the successes we book, the challenges we face
together and the desired culture. We will plan to create a structured approach in Q2 of 2021.
External communication
The last years our external communications made some significant improvements regarding social media
presences and messages and our new website. Clear guidelines and a structured planning are still missing,
causing a simplified display of our work on social media and a flood of explanation on our website. An
improved quality of our external communication will help us to create brand awareness, which is both
important locally to create partnerships and in reaching our beneficiaries, but also for fundraising purposes.
Moreover, as explained in chapter 4, the increased focus on effective giving and impact measurement
requires professional and integer communication about the realized impact.
We will improve our external communications by creating one clear story line with corresponding external key
documents (Theoretic framework, Macheo method, About Macheo & Macheo in a glance), visualization of
complex processes (theory of change, impact journeys, drawings or infographics), clear guidelines and
planning and appealing impact stories.
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Reporting
Reporting will follow the proposed improvements in financial reporting and external communication. We will
work more with linked content to organize the multitude of information and ensure the quality and integrity
of our impact story and measurement.

Funding

Looking back at the previous years, we created more structure after 2019, when we didn’t achieve our goals,
which contributed to realizing our goals in 2020. The Kenyan organization, Kipawa Trust in the UK, Macheo US
and Stichting Macheo Nederland contributed to fundraising. The coming years we will broaden the
responsibility for fundraising in the organization and sharpen our funding strategy. This is necessary if our
impact, the organization, and our funding targets keep growing.

Monitoring & Evaluation

Monitoring and evaluation developed immensely the last years and links many operational processes to
ensure we maximize our impact by making the best choices, improve the success rate of our interventions
and realizing the highest social return on investments. We must remain sharply to ensure integrity and
reliability of our data and claimed impact. User friendliness of our systems and processes and providing the
right information is the focus for the coming years.
We observe a gap between our colleagues from M&E and the rest of the organization in their knowledge and
awareness of data and impact maximalization. The collaboration between the different departments needs to
be intensified the coming years as well as the skills of the entire organization to make sure we optimize our
success rate and reduce the unit costs. Finally, we will develop methodologies to enhance data validation and
measure the impact of co-creation (including determining which impact Macheo can claim in which scenario).

Sustainability

The increased risks of climate change become inevitable with the disrupting impact of COVID-19 on the
society and economy. We have to prepare for future natural disasters and pandemics, both for our
organization as well as for our beneficiaries that will be impacted the hardest. In addition, we need to take
responsibility for our contribution in this changing environment, by analyzing the footprint of our organization
and encourage a sustainable way-of-working.
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7.

SWOT

Strengths

Weaknesses

Opportunities

Threats

Consistent ambitious direction
and strategy with focus on
impact maximalization

Complexity of the method of
Macheo complicates clear
external communication,
impact reporting and internal
translation into the daily work

Trend towards alternative
family care and preventive
sustainable community
interventions offers
opportunities in the expansion
of interventions, the success
rates, external referrals,
partnerships and funding

Economic decline due to
COVID-19 and political
uncertainty can lead to failing
government services, higher
inflation and taxation and more
poverty amongst beneficiaries

Holistic approach with a wide
range of interventions in
collaboration with family and
communities

Networking and external
collaboration, both national and
international, can be developed

Effective giving and impact
maximization trends can help
us to strengthen our approach
and value

Legal gaps in some forms of
alternative family care offer a
potential threat in our
alternative care family
interventions.

Professional Kenyan
organization with high standing
reputation and acceptance in
community

HR strategy does not fit the
‘modern employer ship’
requirements regarding
performance management,
recruitment and recognition

Improvements in healthcare,
education and legal services
increase chances for external
referrals to government
services and increase our
success rates

Potential growing instability of
government services in
healthcare, education and law
influence our external referrals

Proven track record as reliable
implementation partner for all
stakeholders

Data based decision making
and data validation can be
improved

Corporate philanthropy and the
intermediaries in funding are
an opportunity to reach more
donors, fundraise digitally and
explore local rooted fundingorganizations

The perception of Kenya as a
lower middle-income country
can overshadow the need of
people living below the poverty
line and the enormous
population growth and donors
might think their aid is not
needed.

Fundraising foundations and
networks in NL, US and UK

We ‘under-report’ for our cocreation partnerships and
external referrals

Partnerships within our
interventions, to learn from
different approaches and in
fundraising can help us grow
and professionalize.

Climate change endangers
food security through
droughts, locusts and flooding
and thereby influences the
development of the country
and situation of our
beneficiaries.

New technology can lead to
lower unit costs, organizational
efficiency, innovation and
increased reach
Growing awareness about
mental health and parenting as
well as increased involvement
in nurture eases our daily work.
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8.

GOALS 2021 - 2023

Macheo aims to grow organically and gradually within the current 6 geographic areas of operation: Kakuzi,
Matunda, Umoja, Kiandutu, Juja and Ruiru. Criterium for embarking on projects outside one of these areas is
only deemed feasible if this will not result in putting extra burden on Macheo’s fundraising for it’s core
activities in these geographical areas.

No matter, the goals
we define, in the end
it’s all about this
smile….
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APPENDIX
1. Theory of Change
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2. Organizational chart
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3. Services
1 macheo children's home:
1a residential care
1b family reintegration & afc (alternative family care)
1c baby house
2 facilitate emergency family support
3 individual school support:
3a payment of school fees
3b direct school support for individuals (uniform)
3c direct school support for individuals (desk)
4 facilitate age appropriate school access
5 individual health support:
6 household economic strengthening
7 facilitate malnourishment interventions
8 child protection & alternative family care:
8a child protection - rescue
8b child protection – seminars
9 counselling:
9a individual counselling & parenting guidance
9b group counselling
10 assist teenage mothers
11 infrastructure:
11a improve household physical living conditions
11b improve school infrastructure
12 school feeding:
12a lunch
12b porridge
13 provide deworming
14 sports & games
15 adolescents' reproductive health, hygiene and life skills
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4. Responsibilities for actions to achieve the strategic
goals
Action
§ 2.6
§ 2.6
§ 4.1
§
§
§
§

4.1
4.1
4.1
4.2

§ 4.2
§ 4.2
§ 6.1
§ 6.1
§ 6.1
§ 6.1
§ 6.1
§
§
§
§

6.1
6.1
6.2
6.2

§ 6.2
§ 6.3

§ 6.4

§
§
§
§
§
§
§

6.5
6.5
6.9
6.6
6.6
6.6
6.7

§ 6.7

Accurate orientation of new staff regarding core values and
policies
Continuous review of our safeguarding policies and
implementation
Address the growing inequality gap of a low middle income
country
Explore corporate partnerships/funding
Connect to SDG’s
Search funding intermediaries Kenya
Explore the method of cash transfer in interventions
Explore effects on residential care of family -based care
developments
Explore partnership opportunities with new southern
headquarters
Increase of external referrals
Needs assessment process to be more transparent and uniform.
Development, measurement of mid-term-goals for service
delivery
Improvement of quality and impact in school feeding
intervention
Improvement of quality and impact in Macheo’s counselling
services
Improvement of quality and impact in Macheo’s residential care
Improvement of quality and impact in child protection services
Evaluate NGO constitution
Innovation, professionalization of leadership- & management
skills
Further strengthen relationship between mt and board
HR: start with deep dive, then revise strategy with following
focus areas: Training, development and growth,
Professionalization and modernization of recruitment,
Employee satisfaction, Mental health, performance
management
Culture: The core values, workmanship, impact maximalization
and teamwork. Create a safe, learning and ambitious
organizational culture
Optimalization of software and hardware
Data Protection Act
Utilize new digital possibilities
professionalization of processes in finance
intensify our controls on procurement
solving our cashflow issues
improving financial reporting for funding partners, SROI
calculation
Structured approach internal communication Q2 2021

Details in plan /
responsibility
HR
Safeguarding policy
Communication
Fundraising
Communication
Fundraising
Intervention plans (2),
(6)
Intervention plan (1a)
Fundraising
ASW
ASW
Intervention plans
Intervention plan (12)
Intervention plan (9)
Intervention plan (8)
Intervention plan (1a)
Director
Director / HR
Director
HR Strategy

MT

IT
Safeguarding policy
M&E
Finance
Finance
Finance
Finance, M&E
Communication
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§ 6.7
§
§
§
§
§
§

6.7
6.7
6.7
6.8
6.8
6.9

§ 6.9
§ 6.9
§ 6.10
§ 6.10

External: create clear story line with corresponding external key
docs
Visualization of complex processes
Clear guidelines and planning external communication
Integrate linked content in reporting
broaden the responsibility for fundraising
Sharpen fundraising strategy
User friendliness of our systems and processes and providing
the right information / technical infrastructure
collaboration between the different departments
data validation and measure the impact of co -creation
Invest in sustainability – footprint Macheo
prepare for future (natural) disasters and pandemics, both for
our organization as well as for our beneficiaries

Communication
Communication
Communication
Communication
Director
Director
M&E
MT
M&E
Intervention plan (1a),
(12)
MT
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5. Asset analysis & policy
Macheo’s assets were purchased having in mind a strategic direction that has now evolved
into a new direction, which is captured in this strategic plan. Given our own vision and the
government’s agenda on discouraging institutionalization of children we do not expect a big
expansion in the children’s home. In the past we have not been successful in operating our
own income generating projects through farming. Our focus going forward is to create a
situation that enables the organization to create extra, unallocated, income for the execution
of services and /or for the long-term stability of the organization. We will look at available
options to make this possible including sale of some of the assets. Emphasis will be on having
working locations in some of our areas of operation, better office facilities, a more reliable IT
infrastructure, more reliable vehicles, and maintenance of existing facilities.

