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1. Introduction & Purpose

1.1. Introduction

Building on the achievements and lessons learned from implementing the 2025 year plan, and informed
by a comprehensive review of the 2025 year plan, Macheo has developed the 2026 year plan to continue
implementing our holistic intervention approach to promote the well-being of vulnerable children and

their families, while continuously adapting to emerging needs and changing circumstances.

Most of the activities planned for 2025 were successfully achieved, with several interventions exceeding
their targeted number of clients and within the budgeted unit cost. We launched a day care centre in
Kiandutu slum, providing a safe and nurturing environment for the children of teenage mothers and
enabling the young mothers to return to school, pursue vocational training, or seek employment.Our
fundraising efforts delivered outstanding results, raising KES 227 million—106% of Macheo’s 2025
budget. This includes support from nine new donors, reflecting growing trust in our work. Notably,
Macheo’s M&E system improved greatly to enhance data quality and timely decision-making, we also
expanded Macheo’s Kenya board to six members to ensure stronger governance. Community
engagement deepened through our needs-based model, fostering greater participation and ownership. In
partnership with Bethany Kids, over 25 children received free, life-changing medical support. Our impact
continued to improve, we supported approximately 52,000 children through direct and indirect support in
2025. A sample size of 2,510 children supported were assessed upon exit, with 84% of the scoring fair to
good on all the Child Status Index (CSI) domains , exceeding our 70% target. In addition, staff training
on psychological safety strengthened organizational culture, improving well-

being, collaboration, and communication across the team.

The 2026 year plan incorporates the findings and recommendations from the
review of the 2025 plan, ensuring that our strategies are evidence-based
and responsive to previous challenges. In addition, the 2026 year plan
introduces new strategies and activities to address emerging challenges,
with the purpose of strengthening impact, increasing reach, and enhancing
the effectiveness of our interventions. While we continue implementing the
same interventions, the 2026 plan will shift focus to new clients to ensure

those most in need benefit from our services.

Even though we supported approximately 52,000 children through direct
and indirect support in 2025, the need remains significant, with thousands of

children and their families still lacking access to quality education, physical




and emotional health support, care and protection, food security and nutrition, and dignified living
conditions, denying them an opportunity to develop to their full potential, to change their destiny. In
2026, we aim to reach even more children through a holistic approach and tailor made, need based
interventions to address these critical needs and delivers long-term positive outcomes by empowering
children and families toward stability, resilience, and self-sufficiency. This calls for collaborative efforts led
by our deeply committed and compassionate staff, whose professionalism, tireless dedication, and
genuine love for the children and families we serve are at the heart of every transformation, working
hand in hand with our clients to co-create tailored interventions that address their unique needs and
challenges, like-minded organizations, and both national and county governments alongside continued
financial and technical support of our local and international partners including support. We therefore
warmly invite our partners to continue this journey with us. Together, we can change lives, restore hope,

and build a future where every child is not forgotten but seen, heard, valued, and empowered.

1.2. Purpose

The 2026 annual plan serves as a strategic roadmap for for transforming lives providing a structured
framework to guide the organization toward its long-term mission.It establishes clear, achievable goals,
defines measurable outcomes, and outlines specific initiatives and actions necessary to deliver high-
quality, impactful results. By highlighting key areas for improvement, the plan empowers our staff to
make informed decisions, optimize the use of resources, and implement interventions efficiently and

effectively, ensuring maximum impact for the children and families we serve

Furthermore, the plan provides
our partners with a clear
understanding of Macheo’s
fundraising priorities and
demonstrates transparency in
how their support is applied. By
showing exactly how
contributions advance our
mission, it promotes trust,
strengthens engagement, and
enables partners to see the

tangible outcomes of their

investment. Ultimately, the plan

ensures that we remain focused, accountable, and strategically aligned, driving sustainable change and
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meaningful results, transforming the lives of vulnerable children who need us most.

2. Our Vision, Mission, core values and scope
2.1. Our Vision, mission and core values
Our Mission

“To empower and protect vulnerable children and their communities so that they can lead a bright
future.”

Our Vision

“A society where children live happily in a safe, caring and stimulating environment”

Our objective

“To release restrained potential in children and creating a fairer future for Kenya’s children.”

Our Core values

Integrity:

We uphold the highest ethical standards, maintaining honesty, fairness, and accountability to our
stakeholders and in all our actions, ensuring transparent practices and the effective use of resources to
serve children, families, and communities with trust and dedication.

Child-Centric Approach:

We place children at the heart of everything we do, prioritizing their best interests and wellbeing in every
initiative, decision, and action, while designing programs and interventions that respond to their unique
needs, safeguard their rights, and empower them with care, professionalism, and efficiency to reach their
full potential.

Teamwork:

We collaborate as a unified team, respecting and valuing the views and contributions of every member,
listening, supporting, and caring for one another, actively resolving conflicts, adapting to the team, and
leveraging the skills, expertise, and dedication of our staff to achieve meaningful and lasting impact for
children and families that we serve.

Professionalism:

We maintain highest standards of competence and accountability in all our actions, valuing the expertise
and skills of our staff, investing in continuous professional development, and delivering services
efficiently, ethically, and with excellence to achieve lasting impact for children and communities
Impact maximization:

We set transformative goals and strategically plan, implement intervention and strive towards creating

the highest possible impact for all children, families and communities we serve.



2.2, Scope

The 2026 Year Plan outlines the comprehensive scope of Macheo’s strategic priorities and interventions
for the year. It encompasses all initiatives aimed at improving the lives of vulnerable children and families
highlighted in the Child Status Index tool that measure the child wellbeing including Care & protection,
Food & nutrition, shelter, education & Life skills, physical & mental health, as well as support to teenage
mothers, Youth employability & family economic empowerment and community empowerment. The plan
defines clear objectives, key activities, and expected outcomes across all areas of operation, ensuring
that every effort is coordinated, efficient, and high-impact. It also highlights resource requirements,
partnership opportunities, and staff responsibilities, providing a clear framework for accountability,
informed decision-making, and sustainable, measurable progress throughout the year. This plan will be
implemented in informal settlements — Kiandutu - Thika, Ruiru, Juja and Witeithie in Kiambu County and

the neighbouring vulnerable rural communities of Murang’a and Machakos County in Kenya.
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3. Current situation of Macheo Children’s Organization

3.1. Improved Organizational Culture

Macheo’s organizational culture has grown even stronger, marked by deepened trust, enhanced
collaboration, and a renewed shared commitment to our mission, creating an increasingly positive,
united, and purpose-driven workplace. This progress was facilitated by support from Robert-Jan and
driven by intentional investments in culture development, including trainings for managers and
coordinators on psychological safety, team dynamics, and communication, coaching, and giving
constructive feedback. A Train-the-Trainer team was formed and trained to cascade learning to all staff,
while regular culture meetings were introduced to reflect on progress and address gaps. These efforts
helped staff embrace constructive feedback, strengthen cross-department collaboration, and recognize
that they complement rather than compete with one another, resulting in a thriving, encouraging, and
empowered work environment. Teamwork has improved greatly in giving better services the children and

families we serve through improved program delivery, stronger support systems, and a more responsive

and caring approach.

3.2. Rising and unmet needs among vuinerable children

Despite supporting approximately 52,000 children through direct and indirect support in 2025, the need
for assistance remains high and continues to grow. We face an expanding waiting list of children and
families seeking assistance as high unemployment, rising living costs, and daily stresses increasingly
affect families” well-being. Policy changes, including the rollout of the Social Health Insurance Fund
(SHIF), have caused treatment delays. The situation is further compounded by reduced government
funding for junior secondary education and school feeding programs, as well as delayed school capitation
across the education sector, leaving many children at greater risk. These combined factors underscore
the urgent and ongoing need for sustained and expanded support to protect and empower the most

vulnerable children in our communities.

3.3. Increasing Competition in the Funding Landscape

Macheo, like many charitable organizations, is facing intensified competition in the global funding
environment. Shifts in government priorities, particularly in global North, have led to reduced funding for
international development, resulting in a growing number of organizations seeking support from a limited
pool of private donors. In 2025, this trend meant that several of our funding proposals to new donors
were not accepted, not due to a lack of quality, but because of high demand and limited donor networks.

Our fundraising team has developed a strategic approach to diversify funding initiatives, strengthen
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donor relationships, and expand connections with both local and international private funding sources,

ensuring Macheo remains relevant, resilient, and capable of sustaining its mission.

3.4. Strategic Collaboration and Networking

While we continue strengthening partnerships established in 2025, such as Bethany Kids, we will
continue prioritizing strategic collaboration with government entities at national and county levels and key
institutions including schools, hospitals, courts, and social services. These engagements ensure alignment
with national policies, improve access to public services, strengthen advocacy, and secure technical and
regulatory support. Additionally, such collaborations provide direct benefits to children such as bursaries,
fee waivers, and essential support. Collaboration and networking with like-minded organizations,
community groups, faith-based institutions, and the private sector will enhance program impact through
shared expertise, best practices, resource mobilization, innovation, and capacity building. Through these
partnerships, Macheo aims to strengthen service delivery, expand its reach, and achieve sustainable,

positive outcomes for children, families and communities that we serve.

3.5. Strengthened data management and oversight through the
Macheo App and M&E system

The Macheo App and M&E system have undergone tremendous improvements and it functions as a
stable backbone in supporting all organizational interventions and marking a key a significant milestone in
Macheo’s digital transformation. The upgraded system has enhanced data quality, reliability, protection,
and efficiency through accurate real-time data capture and reduced manual errors. New features such as
weekly planning, Tap-to-Call, and map navigation improve staff coordination, data security, and outreach,
while enhanced oversight tools enable stronger supervision, decision-making, and program impact

tracking by managers and coordinators.

3.6. Planned Expansion and Growth

In 2026, Macheo plans to pursue strategic and sustainable growth aimed at continuously deepening
impact while strengthening organizational capacity. The focus will be on expanding and improving the
quality of core interventions, reaching more vulnerable children and families, and enhancing long-term
outcomes through integrated, family-based and community-centered approaches. This growth will be
underpinned by an ambitious fundraising target of KES 230 million, enabling Macheo to reach
approximately 55,000 children through direct and indirect support. The expansion will be supported by
strengthened systems in fundraising, finance, ICT, monitoring and evaluation, and human resource
development to ensure efficiency, accountability, and resilience. By investing in staff capacity,

partnerships, innovation, and diversified funding, Macheo aims to responsibly scale its impact while
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remaining aligned with national policies and its mission to protect, empower, and restore hope to children

and communities.

4. Strategic changes 2026

4.1. Compliance with Government National Care Reform Policy

In line with the Government National Care Reform Strategy 2022 — 2032 and the Children’s Act 2022 that
emphasizes de-institutionalization and the promotion of family- and community-based care for children,
Macheo continues to align its programs with these directives. The policy focuses on empowering families
and communities to provide safe, nurturing, and protective environments for children, strengthening local
care structures, and reducing reliance on institutional care. In 2025, we continued working closely with
families and communities to link more children in need of care and protection with biological families and
alternative care and therefore, we successfully reduced the number of children enrolled in our Baby
House from 32 to 16. Building on this, our strategic focus for 2026 is to close down one of the Temporary
Residential Care (TRC) and though this approach, we expect to reduce the annual number of children
served at our TRC from its full capacity of 80 to 60 children, further strengthening our focus on safer,
family-centered care and enhancing children’s overall well-being. This planned adjustment will also lead

to a corresponding reduction of two caregiver positions.

4.2, Transition to Family-Based Foster Care

Macheo remains committed to ensuring that every child grows and develops holistically within a loving,
caring, and nurturing family environment beyond our Temporary Residential Care (TRC). In line with
government directives to de-institutionalize all children’s institutions by 2032, we face the challenge of 19
children from 6 families who have been in our TRC for a period of 3 to 7 years and whose biological or
extended families cannot be traced, or, where identified, are unwilling to receive the children back for
reintegration. In 2026, Macheo will focus on preparing selected caregivers who have expressed interest in
fostering these children by 2027. This preparation will entail comprehensive caregiver training,
psychosocial support, legal and safeguarding guidance, household readiness assessments, and ongoing
mentorship to ensure stable, family-based care that prioritizes the best interests and long-term well-being
of each child. In accordance with best practice, Macheo prioritizes keeping siblings together and will

therefore ensure that children from the same family are fostered within the same caregiver household.

4.3. External Auditor Rotation - Strengthening Accountability

Macheo Kenya books of accounts has been audited by the same auditor for five years. While the auditor

performed diligently and upheld professional standards, in line with best practice and to further
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strengthen accountability and transparency, the Kenya Board has recruited a new auditor to be engaged
in January 2026, to serve the organization for the next five years, and beginning with the 2025 books of
account. Engaging a new auditor brings additional advantages, including fresh perspectives on financial
management, enhanced assurance over reporting accuracy, and an independent review that supports

continued organizational integrity and stakeholder confidence.

5. Targets and Key areas of improvement 2026

5.1. Governance

An effective Board of Governance plays a critical role in providing strategic direction, oversight, and
accountability, ensuring that the organization remains mission-driven, transparent, sustainable and
uphold ethical standards, In 2025, Macheo significantly expanded and improved its governance structure
by recruiting new Kenyan board members to meet the Non-Governmental Organization (NGO)
Coordination Board'’s required threshold and reviewed the board charter to clearly define roles and
responsibilities. To further improve the board’s effectiveness, deliberate actions will be taken to involve

the board more actively in strategic planning and policy oversight,

Actions:

e Engage the board in field visits to enhance understanding of reality on the ground including the
challenges, needs, and context in which the organization operates, to help them make strategic
decision and strengthen accountability.

e Continuous sensitization on board roles and responsibilities to ensure effective strategic
oversight.

e Keep the Board informed of any changes in government policies to give an oversite on legal
compliance, strategic decision-making and effective risks manage risks.

e Quarterly board meetings to review progress, provide oversight, and guide strategic decisions.

5.2. Management development

The role of the management is to plan, oversee, and implement programs effectively, ensuring resources
are used efficiently, goals are met, and services are delivered transparently and with impact, ensuring
sustainability. We will continue improving the capacity of our leadership team to promote innovation,
continuous learning, and partnership-building, and effective risk management to protect the

organization’s reputation, financial stability, and program delivery.
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Actions
e Targeted leadership training on strategic planning, financial/grant management, monitoring &
evaluation, decision making, conflict resolution, problem solving, communication and effective
team leadership.
e Establish a mentorship program and peer-learning sessions where experienced managers guide
others, share best practices, and address real-time challenges.
e Regular performance reviews and constructive feedback mechanisms to identify gaps, recognize

strengths, and guide continuous professional development.

5.3. Staff Performance

To ensure that interventions are delivered effectively, with our clients receiving high quality services
efficiently and resources used appropriately, we will continue improving staff wellbeing and strengthening
their capacity in quality data collection, analysis, and interpretation to enable staff to make informed
decisions, track progress accurately, and identify areas for improvement. This, in turn, helps the
organization create greater impact, maximize results with limited resources, while delivering meaningful,

sustainable support to the children and communities it serves.

Actions:
e Develop and implement a training, mentorship and coaching program to share knowledge, best
practices among staff including Pairing experienced staff with newer team members

e Identify and subscribe to cost-effective platforms to recruit expertise who can mentor and coach
our staff in different fields like fundraising, communications and m&E, data analysis etc

e Ensure staff have access to up-to-date tools, templates, and systems to improve efficiency and
accuracy in their work. Encourage data-driven decision-making to maximize impact and value for
money.

e Conduct regular performance appraisals with constructive feedback and clear improvement plans.

e Recognize high performance through acknowledgments, or career development opportunities to
motivate staff

5.4. Admin & Finance departments

The Admin and Finance departments are the backbone of Macheo, providing the essential structures,
systems, and resources for smooth operations, financial accountability, and strategic decision-making.
Effective administration ensures operational efficiency, compliance with policies, and optimal use of
resources, while a robust finance function safeguards financial integrity. In 2026, we will continue with

improvement across functions including HR, ICT, M&E, procurement, communications, fundraising, and
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finance as we drive towards sustainable, long-term impact.

5.4.1.

Human Resource

One of key risks many organization face is the risk of sustaining a skilled, motivated, and resilient

workforce, due to gaps in leadership capacity, employee well-being, and lack of succession planning. In

2026, we plan to continue strengthening our human resource capacity and cultivate a skilled,

accountable, and high-performing team that drives lasting organizational impact while ensuring legal

compliance with labour laws and maintaining positive employee relations

Actions:

5.4.2.

Develop a mechanism to continuously identify staff capacity gaps and address them internally
through implement tailored training, coaching and mentorship programs and professional
development initiatives or by engaging external expertise eg volunteers from the Netherlands.
Enhance employee well-being support system with initiatives like mental health counselling
services to promote a healthy and productive workplace environment.

Review, update, and implement Human Resource (HR) policies to align fully with Kenyan labour
laws, sensitize staff on the revised policies, and ensure compliance to prevent labour disputes.
Fully integrate M&E data into performance appraisals for better alignment with organizational
goals;

Establish a structured succession planning framework for key roles, including Monitoring &
Evaluation (M&E), Finance, Fundraising, Communication and Management, by identifying and
developing internal talent to prevent knowledge gaps, preserve institutional knowledge, ensure
smooth transitions, to ensure continuity and reduce operational risk.

Introduce performance and reward strategy incorporating fair recognition and non-monetary
incentives.

Establish a clear staff performance feedback mechanism that includes regular performance
evaluations and constructive feedback sessions to promote continuous improvement and enhance
productivity;

Establish clear communication channels and transition plans to ensure a smooth handover of

responsibilities during leadership changes.

Infrastructure & vehicle management

A well-maintained, comfortable working environment that allows smooth operations is vital for staff

productivity and organizational efficiency. In 2026, we will continue enhancing infrastructure and vehicle

management to ensure safety, cost-effectiveness, and a conducive workplace for optimal performance.

Actions:
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e Continue daily cleaning, weekly inspections, and timely maintenance of office spaces and toilet
block, including repairs and additional seating, to ensure a safe and comfortable workplace;

e Sustain provision and management of essential office supplies eg refreshments, toiletries through
proper inventory control and timely replenishment to support smooth operations.

e Maintain regular vehicle inspections, preventive maintenance, and insurance coverage to ensure
functionality, safety, comfort, and regulatory compliance.

e Review and consolidate the existing vehicle management guidelines into a comprehensive policy

and ensure staff awareness and compliance to optimize operational efficiency and monitor usage

5.4.3. Procurement

Macheo recognizes that a robust procurement department ensures cost-efficiency, quality, and remain
compliant. Our team will focus on building/maintaining strong partnerships with ethical, reliable suppliers
to secure better terms, consistent quality as we remained compliance to procurement policy to maximize

efficiency.

Actions:

e Ensure full implementation of the updated Procurement Policy through staff sensitization and
sustained compliance oversight.

e Establish and operationalize a procurement committee with clearly defined responsibilities,
structured meeting timelines, and agreed decision-making limits for efficiency and accountability.

e Maintain and regularly update a database of trustworthy suppliers who consistently deliver high-
quality products and services on time with value for money

e Negotiate favourable terms to secure discounts, flexible payment terms and priority access to
essential goods and services;

e Enhance oversight and accountability by conducting monthly internal audits with the finance

team and rigorously apply the four-eyes principle to all procurement activities

5.4.4. Communication

An effective communications department is vital for enhancing visibility, brand awareness, and credibility.
In2026, our communication department will continue improving and showcasing the organization’s work,
engaging audiences, and highlights outcomes through production and sharing quality photos, videos,
impact stories, social media content, and managing platforms like a YouTube channel and frequent
release of social media posts. This increased visibility helps attract new funding partners globally and

strengthens relationships with existing supporters, ultimately supporting the charity’s mission and growth.
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Actions:

e Introduce, coach and mentor an assistant communication officer as a backup and continuity in
case the officer leaves the organization

e Set-up and manage Macheo's official YouTube channel and develop strategy continue growing the
channel, to increase subscriptions and engagement.

e Develop an internal communications plan to promote awareness, pride, and belonging among
staff

e Technical renovation of the website with help from a volunteer from NL, working closely with the
Communications Office and Macheo boards ( NL and US) to ensure accuracy of shared
information;

e Continuous development of in-depth videos for all interventions for external communication,
including fundraising and reporting, prioritizing payment of school fees, individual health,
residential care combined with family reintegration, malnourished children, and individual
counselling.

e Continue creating and releasing more reels/short videos that give our audience an insight into
Macheo’s way of work (Macheo method) to build trust and engage audiences.

e Position LinkedIn as a strategic fundraising and visibility platform to attract, engage, and cultivate
relationships with major donors.

5.4.5. Finance

The Finance department remains one of the key departments in Macheo providing the essential financial
systems and structures that enable smooth operations and strategic evidence based decision-making and
planning, ensuring efficiency, budget controls, transparency and trust with stakeholders. In 2026, we will
continue streamlining financial systems, strengthen cost control and fraud prevention, integrate finance
with M&E, and enhance team skills to drive efficiency, sustainability, and impact.
Accounting Processes
e Continuously monitor adherence to accounting processes, ensuring single-entry of data with
income details categorized per donor and exchange rate, and allocation imported to QuickBooks
from Exact (when coming from Macheo NL). Also to ensure that the field staff captures expenses
through the expense app, sent directly to a Google Sheet, which is then uploaded to Excel for
further processing
Cash flow Monitoring and Management
e Establish regular cash flow monitoring processes to promptly identify and address potential cash

flow issues, with monthly cash flow updates provided to management by the finance team
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e Regularly review the financial system to reduce workload, simplify processes, minimize errors,
and enhance consistency, reliability, and transparency;

e Strengthen the cost control system for Family Need Based Model (FNBM) operations;

e Further integrate the financial system with Monitoring, Evaluation and Management tools;

e Enhance internal control systems to detect and prevent fraud

e Establish an unrestricted contingency fund and a policy to guide its usage;

e Develop and implement a training and mentorship program for the finance team to ensure
continuous skill enhancement;

e Manage exchange rates, through careful budgeting, close monitoring of trends.

Monthly Financial Integrity Reporting

e Submit comprehensive monthly reports to management outlining actions taken to identify,
address, and prevent financial irregularities, discrepancies, or potential fraud, ensuring
transparency.

Financial Performance Review

e Conduct monthly financial closure and Provide accurate information to the M&E team to prepare

financial dashboards and take lead in facilitating monthly departmental impact review meetings

e Provide monthly financial gap reports per intervention to the managers and coordinators for

better grant management and the fundraising team to plan their fundraising priorities

e Managers and coordinators will hold monthly discussions with their teams on financial
performance using monthly reports prepared by finance team, focusing on their areas of
influence, particularly direct unit costs aimed at enhancing the team’s financial literacy, ability to
identify trends, address issues, and promote cost-efficient decision-making and awareness.

Donor reports - financial information

e Donor reports and monthly management report are automatically generated through QuickBooks
or Power BI, providing clear insights on funds received in Kenya, exchange rates, allocations, unit
costs, number of clients helped, and the remaining balances of the donation in Macheo
Netherlands

Fund Reallocation Process

e The re-allocation of funds will continue if need arises, under the guidance of Managing Director in
consultation with the finance team and in consideration of agreements and funding partners'
preferences. Where necessary, the MD will communicate with the donor prior to any reallocation

of funds while finance team gives consistent updates to Macheo NL, managers, and coordinators
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Budget Preparation Timeline
The budget preparation process is led by the Finance team, with managers and coordinators actively
involved, ensuring 2026 budget updates and adjustments is finalized as the running year is just half way,

and the 2027 budget completed and communicated to the fundraising team by 31°t July.

Actions:

e Collaborate and hold discussions with the managers and coordinators to identify additional
activities required to improve interventions outcomes, and new targets whose cost need to be
considered in the 2027 average unit cost and budget.

e Review overall program and operational expenses, including inflation and resource allocation.

e Conduct budget reviews to ensure alignment between program needs and financial planning.

e Share finalized 2027 budget by 31 July with the management and the fundraising team to guide
them prepare their 2027 fundraising plan

5.4.6. Fundraising

Building on the strong achievement of raising 106% of the 2025 budget, Macheo has demonstrated
resilience, commitment, and growing donor confidence. In 2026, we aim to further strengthen our
fundraising function by enhancing existing systems, diversifying local and international funding sources,
deepening long-term donor relationships, and empowering a well-coordinated team to consistently secure
and manage funding. Our goal is to fully meet the KES 230 million budget by June 2026, enabling us to
begin fundraising for the 2027 budget in July and continue expanding our impact in supporting vulnerable
communities. We also aim to increase unrestricted funding to cover operational costs and provide
flexibility for reallocations across interventions, allowing us to respond more effectively to children’s

needs and maximize impact.

Actions:

e With supported by a Netherlands-based volunteer, complete development of a comprehensive
fundraising strategy and build a prospect pipeline to broaden our funding base emphasizing the
diversification of both local and international funding sources.

e Engage corporate partners for Community Social Responsibility (CSR) support and organizing
targeted fundraising events, with a goal of raising 5% of our annual budget locally

e Strengthen donor relations by prompt communication and fulfilling commitments while targeting
100% donor retention to attract additional funding opportunities;

e Collaborate with NL board chairperson to coordinate and oversee fundraising initiatives in NL and

actively involve the NL Board members and other volunteers in fundraising efforts including,
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5.4.7.

identifying leads, attending donor’s meetings in NL and translating requests in to Dutch language
and develop standardized proposal templates in English and Dutch for team use.

Establish bi-weekly fundraising meetings to review progress of ongoing initiatives to provide
insights into the “fundraising funnel,” including number of potential prospects and status of
proposals ( pending, in progress and secured or pledged funds) while identifying funding gaps
per intervention, and analysing donor trends to inform fundraising efforts

Strengthen fundraising team’s capacity to improve performance, through competency
assessments and providing targeted training and coaching programs.

Identify and subscribe to cost-effective donor databases to support donor acquisition and expand
our funding portfolio, including databases targeting the UK, USA, and the Netherlands.

Sensitize all managers and coordinators about Macheo fundraising strategy - including processes,
donor journey, and funding allocation mechanisms;

Funding market analysis to explore whether other countries can be added as donor market new

supporting countries.

ICT

To improve efficiency and service delivery in 2026, Macheo’s ICT department aims to strengthen and

stabilize the organization’s ICT infrastructure by effectively managing software, hardware, and network

systems while improving maintenance and inventory management, and leveraging partnerships to secure

reliable equipment. At the same time, the department will prioritize building staff digital capacity to

ensure the efficient, secure, and effective use of technology across all operations.

Actions

Develop a plan for system maintenance and enhancement to continuously monitor, upgrade, and
resolve laptops, cameras and network infrastructure issues for good performance and reliability;
Identify a suitable computer operating system for the next 2 years

Develop a schedule to conduct need based staff training sessions and provide ongoing technical
assistance to enhance staff technological proficiency;

Implement a comprehensive inventory management system to track all ICT tools;

Work in partnership with board members of Macheo NL to consistently secure donations of
laptops and cameras;

Review the current data security measures in place and identify any gaps, with clear actions to

be implemented where improvements are needed.
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5.4.8. Monitoring & evaluation

The Monitoring & Evaluation (M&E) department will focus to enhance operational efficiency,
transparency, and accountability by developing an integrated and interactive dashboard that consolidates
finance, fundraising, and M&E data, automates reporting processes, fully incorporates the Child Status
Index (CSI) in the Macheo App, introduces HR management functions, and strengthens data protection.
These improvements will enable more visual, insightful, and reliable reporting, support evidence-based
decision-making, and ensure seamless tracking and evaluation of programs and staff performance. To
ensure no risk of data migration error, we will have phased data migration where data will be moved in
stages with verification at each step to reduce errors and also conduct pilot testing with a subset of data

before full implementation.

Actions

e Add finance and fundraising dashboards to "Macheo LIVE dashboard"

e Integrating M&E systems with the financial audits;

e Ensure all local fundraising efforts are measured and presented in a comprehensive dashboard

e Complete creation of an interactive dashboard integrating finance and monitoring and evaluation
(M&E) functions, enabling more visual and insightful fundraising reports;

e Implement automated reporting process, integrating financial and M&E dashboards.

e Fully automate the Child Status Index (CSI) within the Mache app to ensure seamless exit,
midterm and long-term evaluation of children.

e Add Human Resource Management functions, starting with leave applications and approvals.

e Continue refining user experience based on staff feedback to improve efficiency and compliance.

e Staff training on the integrated dashboard, Mache App (including CSI), automated reports, HR

functions, and data protection to ensure seamless adoption and effective use

5.4.9. Reporting

In 2026, we will continue delivering effective donor reporting to ensure transparency, accountability, and
timely communication of the impact of contributions. This will provide donors with confidence that their
support is effectively used, while enabling Macheo to track progress, measure outcomes, strengthen
donor relationships, and enhance credibility to attract future funding. We will continue producing donor
reports across various categories, including Single Intervention, Multiple Intervention, FNBM, Project,
General, and Individual Client Reports, with all donor-specific requirements recorded in the CRM. Each
report will include a brief introduction, successes and challenges with mitigation strategies, a human-

interest story to contextualize the data, impact data, and financial details linked to the donor’s
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contribution, including unit costs. The reporting process is coordinated through the “"Monday.com” work
management platform, with standardized deadlines in April and December/January, while donor-specific

requirements will be documented and strictly followed to ensure accuracy and accountability.

Actions:

e Training staff on data privacy, consent compliance and capture compelling human interest
stories while maintaining ethical and sensitive storytelling practices;

e Record and adhere to all donor-specific reporting requirements in the CRM and also record all
donor reports in the CRM to establish a clear and comprehensive audit trail.

e Use the "Monday.com” platform to coordinate the reporting process and ensure timely
submission, ensuring adherence to the highlighted minimum content requirements and reporting
deadlines.

e Introduce tailor made reporting format to fit specific donor requirements eg Benjamin reporting
through short videos as we did in 2025;

e Provide quarterly updates to the management team on reporting progress and challenges

6. Needs Assessment and impact evaluation and FNBM

6.1. Needs Assessment and impact evaluation

A strong needs assessment and impact evaluation process underpins effective needs identification, client
selection and high-quality service delivery across all of Macheo's interventions and is therefore essential
to the organization’s effectiveness and long-term sustainability. To strengthen this foundation, we will
continue investing in continuous learning and improvement of service quality by continuous skills
improvement of our social workers in conducting in-depth social inquiries for complex cases, encouraging
junior staff to escalate such cases to experienced colleagues, and promotion of a “scout mindset”, while
staying informed on emerging community trends and their implications, enabling the team to provide

strategic, evidence-based guidance that supports sustainable and impactful programming.

Actions:
e Closely support and monitor social workers to ensure continuous and timely intake, follow-up,
exit, and evaluation on a rolling basis processes.
e Strengthen data accuracy processes, ensuring that the app consistently portrays real-time and
reliable information from the field.
e Provide quarterly one day face to face training to the social workers on needs assessment, root

cause analysis and impact evaluation to promote consistent decision-making across cases;
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6.2.

Hold regular case conferences and supervision sessions to manage complex cases and
strengthen staff capacity

Build staff capacity on stakeholder mapping and PESTEL analysis to adapt to diverse contexts
effectively;

Strengthen partnerships and collaboration with stakeholders, including government, to improve

service delivery outcomes and ensure at least 5% of referrals are external.

Family Needs-Based Intervention Method

We will continue implementing and improving the Family Needs-Based Method, as it has proved to be

more effective in identifying tailored interventions that address unique family challenges. This approach

allows concurrent implementation of services almost immediately, ensures efficient resource allocation,

promotes holistic support, and achieves sustainable, high-impact outcomes.

Actions:

Maximize impact by ensuring each referral is informed by accurate root cause analysis, leading to
interventions that address the real issues

Develop a robust mechanism to increase client intake and referrals in response to delays;
Conduct strict follow-up on referrals and escalate cases promptly if delays arise;

Conduct thorough analysis of underperforming domains to identify and address gaps;

Continuous monitoring of commitments made to donors focusing on client numbers and impact
outcome;

Implement strict cost control measures for each donor project through conducting bi-monthly
checks with the M&E team to track the number of referrals and regularly monitoring the actual
unit cost of interventions;

Develop a system that automatically shows unit cost per family and total amount spent per donor

based on the referrals in the dashboards.
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7. Overview specific improvements per intervention

7.1. Temporary Residential Care (TRC)

A number of children continue to wait for justice for long due to complexity of some cases and delayed
court hearings, which slows their reintegration, inflate the unit cost and limits our ability to support more
vulnerable children. In 2026, we will strive to lower the unit cost, strengthen collaboration with legal
stakeholders for timely hearings and conclusion of court cases ensuring children are reintegrated without

delay and subsequently creating room to support more children in need in the TRC.
Actions:

e Strengthen coordination with legal stakeholders including children’s officers, prosecutors, and
court staff to anticipate delays and expedite timely court hearings.

e Strengthen networking and collaboration with stakeholders to secure in-kind donations, medical
waivers, and favourable pricing and discounts on bulk purchasing, in order to reduce costs;

e Refer only complex health cases to specialist doctors to optimize costs while maintaining quality

care
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e Guarantee that all babies are enrolled in the Social Hospital Insurance Fund (SHIF) through

Macheo or their guardians, safeguarding their access to essential healthcare at minimal cost.

7.2. Family Reintegration

Some children have remained in the TRC for a period between 3—7 years due to challenges in tracing
biological parents or extended relatives, or their unwillingness to provide care. In 2026, we aims to
strengthen collaboration with community leaders, expand foster care options, and build strong
community support systems to enable timely, safe, and sustainable reintegration, reducing prolonged

institutional care.

Actions:

e Strengthen partnerships with local organizations, government agencies, and community leaders
to improve coordination and effectiveness in the child reintegration case management process;

e Utilize and monitor use of acquired case management skill in the process of reintegration of
children and aftercare follow- up to aiming at sustainable reintegration;

e Empower selected and interested Macheo caregivers to foster children whose biological parents
or extended relatives cannot be traced or if traced, they are not willing to shelter the children;

e Strengthen relationships with stakeholders in areas where children are placed with families to
establish community support systems that promote stability within families caring for the

children.

7.3. Alternative Family Care (AFC) and Foster care

Institutionalization of children should be the last option. Many children remain in institutional care due to
gaps in identification, and limited awareness of alternatives. In 2026, Macheo aims to strengthen
collaboration with other stakeholders raise community awareness of Alternative Family Care (AFC) and
foster care and adoption to ensure children grow up in safe, supportive, and sustainable family

environments.

Actions:
e In collaboration with local administration and the department of children services to sensitize and
Increase community awareness of AFC and Foster care.
e Strengthen collaboration and networking of our child rescue team with the government, local
administration, and local charitable children institutions and children officers to effectively identify

eligible children to be placed in Alternative Family Care (AFC) and Foster care support.
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7.4. Baby House

The closure of one baby house in 2025 was a deliberate step to align Macheo with the national care
reform aiming to end child institutionalization by 2032. Recognizing that this is a gradual process, we will
continue operating the remaining baby house in 2026, while focusing on cost-effectiveness by leveraging
strong networks and collaborations with like-minded organizations, local government institutions, and

referral to access shared services and support, ultimately lowering the unit cost of care.
Actions:

e Strengthen networking and collaboration with stakeholders to secure in-kind donations, medical
waivers, and favourable pricing and discounts on bulk purchasing, in order to reduce costs;

e Refer only complex health cases to specialist doctors to optimize costs while maintaining quality
care

e Guarantee that all babies are enrolled in the Social Hospital Insurance Fund (SHIF) through

Macheo or their guardians, safeguarding their access to essential healthcare at minimal cost.

7.5. Rescue from Abuse & Neglect

Limited community understanding of child rescue and institutional placement has sometimes caused
misunderstandings about Macheo’s mission. Our staff too have inadequate skills and awareness to handle
abuse cases in a trauma-sensitive manner, ensuring the emotional and psychological wellbeing of the
children we serve. In 2026, we aim to strengthen community awareness of child protection processes and

staff skills in trauma-sensitive care to safeguard children’s emotional and psychological wellbeing

Actions:
e Refresher staff training on case management process in rescue of children and trauma-sensitive
care and best practices in handling victims of abuse.
e Conduct community sensitization sessions on the reporting of abuse processes, child rescue and
institutional placement and the roles of different stakeholders where collaboration is needed.
e Conduct sensitization sessions on trauma informed care with stakeholders handling victims of

abusein the community.
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7.6. Prevention of Abuse & Neglect

Children in the community are increasingly exposed to online abuse due to limited awareness among
children, parents, and caregivers about online safety. Additionally, staff and stakeholders may lack
adequate skills and strategies to identify, prevent, and respond effectively to cases of online abuse,
putting children at risk of psychological harm and exploitation. In 2026, our focus will be to empower
child rights club’s peer educators and moderators, caregivers and community leaders on online abuse
among other topics on child protection and also equip staff and stakeholders with skills to identify and

respond to online abuse

Actions:

e Trainings to strengthen child rights club’s peer educators and moderators to reach and empower
more children with child protection information including online abuse while motivating and
equipping them to effectively communicate these messages to their peers.

e Provide resources for child right clubs e.g. distribute child-friendly booklets to club members as
reference materials, promoting ongoing learning and engagement;

e Caregivers sensitization session to raise their awareness on how to detect and report online
abuse

e Organize child protection events such as facilitating gatherings of child rights clubs for child

protection games focused on education and awareness.

7.7. Facilitate emergency support

Poverty is complex, confusing, and hinders constructive thinking toward sustainable development, leaving
families vulnerable to urgent crises such as lack of food, shelter, or emergency healthcare. In 2026,we
aim to provide timely emergency support while implementing longer-term, sustainable interventions to

help families achieve resilience, stability, and self-reliance
Actions:

e Conduct holistic assessments to identify urgent needs that require emergency response, ensuring
families are referred to interventions that address the root causes of their challenges.

e Provide immediate emergency support, including food, shelter, and healthcare, to families in
crisis

e Strengthen collaboration with government, like-minded NGOs/CBOs and community stakeholders

to ensure complementary services and effective referrals
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e Follow up with service providers to ensure families receive the necessary complementary
services, enhancing their ability to overcome current difficulties.
e Equip beneficiaries with basic financial management skills, enabling them use emergency support

funds effectively and meet essential needs

7.8. Early Childhood Development (ECD)

Limited resources in vulnerable households often forces families to focus on basic needs over early
childhood education, resulting in low enrolment and irregular attendance. Improving access to early
childhood development will ensure children aged 4-5 years are enrolled and retained in school
throughout the year, give an opportunity to improve their cognitive and social development, and build a

strong foundation for better school readiness and future learning outcomes.
Actions:

e Partner with community leaders, schools, and local authorities to identify and enroll the most
vulnerable children and engage caregivers on the importance of ECD and regular school
attendance.

e Regularly, monitor school attendance and learning progress to identify risks and challenges for
early intervention to ensure good performance, retention and transition.

e Collaborate with the social work team to connect caregivers to other support services to address

other factors that may affect learning, attendance and transiting eg health and nutrition.

7.9. Payment of School Fees Secondary school

Adolescent girls from vulnerable families often do not transition to secondary school due to financial
constraints, household responsibilities, and social pressures. If left idle, they face increased risks of
teenage pregnancy, early marriage, exploitation, poor health, and limited future economic opportunities.
Improved access to school enrolment and retention will empower them, reduce their risks of early
pregnancy & marriage and exploitation, and enhance their health, skills, and future economic

opportunities.

Action:
e Regularly, monitor school attendance and learning progress to identify risks and challenges for
early intervention to ensure good performance, retention and completion.
e Organize quality life skills training and mentorship including career guidance sessions to prepare

girls for future self-development and economic opportunities
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7.10.

Collaborate with the social work team to connect caregivers to other support services to address
other factors that may affect learning, attendance and completion, eg menstrual health and
nutrition

Facilitate peer support groups and mentorship programs to build confidence and resilience.

Network and connect families with government bursary programs and other financial opportunities.

Provision of uniforms

Many children in our community face poverty-related barriers that prevent them from accessing education,

with lack of proper school uniforms contributing to low self-esteem, truancy,and school dropouts. In 2026,

Macheo will provide school uniforms to remove this barrier, enabling children to attend school regularly,

participate confidently in learning, and improve their educational outcomes.

Actions

7.11.

Collaborate with teachers to identify the most vulnerable learners, ensuring that support reaches
those who need it most and also monitor attendance and learning participation;

Procure and fairly distribute school uniforms to children from vulnerable families;

Monitor school attendance and academic progress through regular follow-ups to enhance student

retention and engagement.

Remedial

A significant number of primary school-age children are out of school or performing below their expected

grade level. Many struggle academically and socially when they return after dropping out, mainly due to

financial constraints to pay their fee and provide the necessary learning materials These challenges lead

to low confidence, poor engagement, and demotivation. We aim to address these barriers to improve

school attendance and consistently retain enrolled children in school, throughout the academic year.

Actions:

Strengthen collaboration with community leaders, schools and local administration, to identify
children lagging behind academically or out of school and need remedial teaching support, for us
to Provide financial support or in-kind assistance (remedial fees, uniforms, learning materials)

Set clear standards for remedial education, regularly monitor its quality of remedial education
provided by teachers’ and actively involve caregivers in tracking their children’s progress and
supporting learning at home.

Strengthen collaboration with the social work team to connect caregivers to other support services

to address other factors that may affect learning, attendance and completion, eg psychosocial
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support and nutrition
e Regularly, monitor school attendance and learning progress to identify risks and challenges for

early intervention to ensure good performance, retention and transition

7.12, School feeding: Lunch/Porridge

Due to hunger, a number of children from most vulnerable families do not attend school regularly leading
to drop out, poor health and poor performance. We aim to continue with school feeding program by
providing daily breakfast and lunch to ensure consistent access to nutritious meals, improve attendance

and retention, while also strengthening their protection and psychosocial well-being.

Actions:

e Strengthen collaboration with community leaders, schools and local administration, to identify
children who have dropped out of school or at risk of dropping out school due to hunger.

e Track attendance and academic performance to measure the program'’s impact on retention and
learning outcomes.

e Collect feedback from children and teachers to continuously improve meal quality and program
delivery

e Conduct more frequent school visits to monitor administration of meals and to provide on-site
support and promptly address challenges.

e Advocate with local authorities and partners to mobilize additional resources for program

sustainability and expansion in both rural and urban areas.

7.13. School feeding: Conditional Cash Transfer

3 years ago, Macheo introduced a Conditional Cash Transfer (CCT) program in urban areas to prepare
caregivers from vulnerable households to take responsibility for providing meals when the government
feeding program is rolled out. This approach empowers families to ensure children bring nutritious meals
to school while allowing them flexibility to meet their household needs and hence, reducing absenteeism
and school dropouts linked to hunger.

Actions:

e Conduct structured orientation sessions for caregivers to clearly explain the CCT conditions,
expectations, and their responsibilities.

e Provide basic nutrition education to caregivers on preparing balanced meals for children.
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7.14.

Work in close coordination with schools to regularly monitor caregiver compliance in ensuring
children bring meals to school.

Collaborate with the social work team to connect families to complementary interventions for
sustained impact.

Maintain active engagement with relevant government agencies to stay informed on school feeding
policies and timelines

Gather feedback from children, care givers and teachers and document lessons learned to

continuously improve and inform future scale-up.

Individual health

Given the current economic hardships, rising healthcare costs, reduced government funding, and an

unreliable social health insurance fund (SHIF) vulnerable families struggle to access essential health care

services, and for this reason, Macheo’s waiting list for clients seeking support continues to grow.

Strengthening our efforts is critical to ensure more deserving children and families receive timely, quality

healthcare.

Actions:

7.15.

Follow up closely with clients to support SHIF registration and membership renewals and ensure
effective utilization of available services

Conduct community and family health education sessions to promote preventive care and proper
health-seeking behaviors.

Strengthen collaboration with other stakeholders including local clinics, hospitals, and pharmacies
to access waivers, discounts or subsidized services and external referrals opportunities

Regularly gather feedback from clients to track client satisfaction, health outcomes, and service
gaps.

Provide transport support to clients on need basis to overcome barriers in accessing health
facilities.

Advocate with government and private partners to address systemic gaps in healthcare for

vulnerable populations

Malnourished Children Intervention

Young children from vulnerable households are often effected by Malnutrition. We aim to ensure that

children within the first 1,000 days of life receive a diversified and nutrient-rich diet that meets

recommended dietary standards thereby improving their growth outcomes (weight-for-age and height-for-

age), cognitive development, and overall well-being.
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Actions:

7.16.

Strengthen referral network and collaborate with local health officers to provide specialized and
timely medical care & waivers, nutritional services & supplements, and for children at risk of
malnutrition.

Enhance caregiver skills in growing, preparing, and providing nutrient-rich foods through training,
cooking demonstrations. Also, provide supplements for those children in need.

Conduct nutrition education and behavior change sessions for mothers and families, including
promotion of exclusive breastfeeding and age-appropriate feeding practices.

Implement growth monitoring and early screening, complemented by home visits to support proper
feeding and care practices.

Create peer support groups where caregivers can share experiences, challenges, and best

practices.

Individual and Group Counselling

Mental health issues remain a significant concern in Kenya, with many cases referred from Macheo's area

of operation. Some are complex and often delayed by stigma or denial. We will focus on raising awareness

in the community to reduce stigma and denial as well as enhance staff capacity to manage complex cases

effectively, ensuring quality and timely psychosocial support for children and families.

Actions:

7.17.

Conduct mental health campaigns to raise awareness, reduce stigma, and encourage help-seeking;
Strengthen counsellors’ capacity and compliance by ensuring all registered counsellors acquire their
licenses, benchmarking with other agencies, enhancing their knowledge and skills in tele-
counselling and handling complex cases;

Enhance Collaboration with government institutions to provide space and time for counselling.

Family Economic Empowerment

Caregivers of vulnerable children often lack income and resources to improve their financial bargaining

power hence unable to provide basic and essential services for their families. Our objective is to strengthen

caregivers’ capacity to meet the basic needs and enhance well-being of children through income generation,

financial literacy & security, negotiation skills, and sustainable market linkages to create sustainable impact

Actions

Enhance partnerships with local businesses and companies to create more job placement
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7.18.

opportunities;

Provide knowledge and business management skills training to caregivers and seed capital enabling
them to start or expand income-generating activities. Also, train them on marketing skills for better
opportunities, modern farming practices to improve productivity;

Provide financial literacy training to caregivers including negotiation and bargaining skills to equip
caregivers with budgeting, saving, and planning skills for stronger household financial stability and
security;

Adopt a data-driven approach to monitor and evaluate the impact of economic empowerment
programs, continuously adapting and refining strategies based on caregiver feedback and emerging
trend.

Youth Employability

Youths from vulnerable backgrounds, especially unskilled girls, experience limited education, low self-

confidence, gender biases, and economic barriers that reduce their employability and income opportunities.

Our objective is to enhance their employability by building market-relevant skills, strengthening self-

confidence, and supporting them discover and develop their talents through targeted training, mentorship,

and access to employment and income-generation opportunities.

Actions:

7.19.

Establish strategic partnerships with schools, community leaders, employers, and vocational
institutions to identify eligible girls and facilitate access to training, internships, and employment
opportunities

Provide market-driven vocational and soft skills training, including life skills, aligned with labor
market demands and self-employment pathways.

Provide mentorship and career readiness support, including confidence building, résumé writing,
and interview preparation.

Facilitate access to entrepreneurship support and start-up capital through linkages with
microfinance and business development services

Create partnerships with microfinance institutions to refer trainees access a business start-up
capital;

Enhance fundraising efforts by use of compelling success stories and impactful videos showcasing

empowered girls that might inspire donors.

Reproductive Health and Life Skills Training

Teenage children face limited access to age-appropriate reproductive health information and essential life
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skills, which hinders informed decision-making, responsible behaviour, and protection against health

risks, increasing their vulnerability in relationships and life choices. Our objective is to empower teenage

children in schools and community with the reproductive health information, knowledge and life skills to

make safe and informed decisions, healthy life choices and navigate relationships responsibly.

Actions:

7.20.

Forge partnerships with new schools through agreements and joint plans for smooth program
delivery;

Train and equip selected teachers (Club patrons) with age- appropriate reproductive health
education and life skills information that aligns with current trends and evolving training needs and
support them to establish reproductive health clubs in their schools;

Enhance peer education in schools by training selected students to serve as peer educators to
share knowledge and promote healthy behaviours among their classmates;

Collaborate with the counselling department to offer counselling and mentorship on relationships,
decision-making, and health risks;

Create community safe space or forums where adolescents can discuss challenges, ask questions,

and access information safely.

Sports and Games

Traditional teaching methods, especially for slow learners or children with low self-esteem, can be boring,

disengaging and fail to help them discover or develop their talents. Our goal is to equip teachers with skills

to use sports, games, stories and music as interactive tools to engage students effectively, enhance

learning, impart life skills, and nurture their talents in a safe and enjoyable environment.

Actions:

Incorporate disability-inclusive games in our teacher’s training manuals to ensure accessibility
and participation for all children, including those with disabilities;

Integrate stories, music, and scenarios from the children’s communities to enhance relevance
and engagement and impact;

Organize hands-on workshops and peer-learning sessions for teachers to practice and share
innovative teaching methods;

Equip schools with necessary games, sports, and musical equipment to support interactive
learning;

Facilitate children’s participation in regional and national games and music festivals to build skills,

confidence, and showcase their talents.
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7.21,

Teen Mums

Teenage mothers from vulnerable families often face limited family and community support, limiting their

ability to cope with physical and emotional challenges of early motherhood and access opportunities for

personal and social development. Our aim is to strengthen family & community support systems and

empower them to effectively navigate the challenges of early motherhood, pursue education, build life

skills, and actively engage in their growth and well-being.

Actions:

7.22,

Continue providing quality and reliable child day-care services at Kiandutu outreach program (KOP)
to enable teen mothers from vulnerable families attend school or work consistently without
interruption;

Regularly update and implement safeguarding policy at the Kiandutu daycare to guarantee the
safety and well-being of all children in care.

Train and equip teenage mothers with life coping skills including nutritional and parenting skills
and link them with the counselling department to offer counselling and mentorship as well as re-
enrol them back to school or vocational training where necessary;

Facilitate community and family forums where teenage mothers can share and discuss their
challenges with their families, ask questions, and access relevant information, guidance and
support:

Set up safe spaces for peer support groups where teenage mothers can come together to share

their challenges, experiences, solutions, coping mechanisms and lesson learnt for peers learning.

Improve Physical Living Condition

Children from vulnerable families face inadequate housing and poor living conditions, increasing their

exposure to disease, compromised safety, and hindering their well-being and dignity. We aim to improve

physical living condition by improving hygiene and house structure to create safe, healthy, and stable

living environments that promote children’s well-being and restore their dignity

Actions:

Conduct hygiene and sanitation practices awareness sessions to create a healthier living
environment;
Involve community health workers to provide ongoing hygiene education and support;

Provide bedding, renovate homes, and carry out bedbug control for vulnerable families.
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7.23. Improve School Infrastructure

Some schools have dilapidated and congested learning facilities, creating an unfriendly learning
environment that increases disease risk and hinders academic achievement. We aims to improve school
infrastructure and resources to create a safe, conducive, and stimulating environment that promotes

learning, children well-being, and effective teaching.

Actions:
e Conduct compressive assessments to identify the most vulnerable schools based on infrastructure
gaps, student population and community needs;
e Engage parents, teachers, and local stakeholders in the decision making process, planning and
implementing renovation or construction promoting community contributions and ownership;

e Educate school boards of management on the importance of regular maintenance to ensure long-
term sustainability of facilities
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8. 2026 budget

8.1. Overview of 2026 budget — targets, % of success rate and
budgeted unit cost.

Intervention
Target Target
Success average No of Budget Unit Total Funding
rate(2%%) duration (days) dients cost Needed Kes
Childcare & protection
ia. Temporary residential care 95% 180 60 303,161 18,189,660
1b.  Famiy Reintegration 85% 365 160 55,352 8,856,295
1c-1. Akernative family care 80% 365 60 53,254 3,195,236
1c-2. Foster care - - -
1d.  Baby house 95% 180 16 447 854 7,165,663
le.  Rescuefrom abuse & negkect 95% 90 350 10,625 3,718,759
1f. Prevention of abuse & neglkect 85% 365 3,000 397 1,189,594
Emergency Family Support =
[02.  Faciltate emergency family support 70% 30 1,100 2,646 2,910,367
Education & Skils =
3a-1 Payment of school fees-ECD 95% 330 300 10,000 3,000,126
3a-2. Payment of school fees - secondary day 80% 330 750 24,000 17,999,747
3b.  Provision of uniforms 80% 60 1,150 1,157 1,330,318
3c. Provision of desks 100% 120 300 3,593 1,077,989
3d. Remedil Teaching 95% 330 300 8,529 2,558,762
3e.  Lunch 98% 330 2,500 7,206 18,014,129
3f.  Porridge 98% 330 5,000 1,071 5,357,041
3g. Schoolfeeding - CCT 70% 183 2,000 3,984 7,967,281
Health Care =
4a.  Individual health support 80% 90 1,700 9,885 16,804,687
4b.  Mahourished chidren health support 90% 120 340 21,784 7,406,491
4c.  Deworming 100% 180 21,000 22 469,201
Mental heakh care =
s5a. Individualcounseling 80% 90 1,500 6,309 9,462,994
5b.  Group counselng 80% 90 800 1,830 1,464,136
Economic empowerment =
06a. Famiy economic empowerment 80% 90 1,800 20,264 36,475,901
6b.  Youth emplyabiity 85% 180 100 12,578 1,257,818
Life Skils =
7a.  Reproductive health and Lie skiks training 80% 180 3,000 655 1,964,931
7b.  Sports & games n schools 90% 180 6,000 1,530 9,180,533
Teenage mothers
08. Assist teenage mothers 90% 90 210 24,681 5,182,988
Physical ifing & kearning conditions
9a. Improve physical living conditions 90% 60 1,500 6,245 9,367,885
9b.  Improve schoolinfrastructure 100% 120 4 585,357 2,341,428
Projects = =
Project 1| 26,294,126 26,294,126
Total 230,204,085
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8.2.

Differences between 2026 unit cost and 2025 Actual average

unit cost

Unit cost

2025

No of clienst

Total cost Kes

Unit cost

2026

Total Funding
No of clients Needed Kes

Childcare & protection
1a Temporary residential care 271,505 69 18,733,812 303,161 60 18,189,660
1b. Family Reintegration 51,500 144 7,416,053 55,352 160 8,856,295
1c-1. Altemative family care 33,469 70 2,342,797 53,254 60 3,195,233
1c-2. Foster care - - - - - -
1d. Baby house 340,964 19 6,478,313 447 854 16 7,165,663
1e Rescue from abuse & neglect 5,935 49 2,914,068 10,625 350 3,718,754
1r Prevention of abuse & neglect 284 3,155 897,498 397 3,000 1,189,593
Emergency Family Support - - -
02 Facilitate emergency family support 2,188 1,022 2,235,746 2 646 1,100 2,910,501
Education & Skills - -
3a-1.A18 Payment of school fees-ECD 8,525 305 2,600,075 10,000 300 3,000,120
3a-2. Payment of schod fees - secondary day 16,297 728 11,863,958 24,000 750 17,999,709
3b. Provision of uniforms 683 1,374 938,042 1.157 1,150 1,330,316
3c. Provsion of desks 2,650 845 2,239,343 3.5083 300 1,077,988
3d. Remedial Teaching 6,391 359 2,294,427 8,529 300 2,558,757
3e. Lunch 5,969 2,000 11,938,821 42 425,000 18,014,087
3f. Pomidge 1,104 3,500 3,863,074 6 850,000 5,357,030
3g. School feeding - CCT 2,502 2,572 6,436,124 3,984 2,000 7,967,275
Health Care - -
4a Indivdual health support 10,827 1,313 14,215,732 9,885 1,700 16,804,667
4b. Malnourished ¢ hildren health support 21,218 334 7,086,719 21,784 340 7,406,483
4c. Deworming 18 26,100 475,555 22 21,000 469,201
Mental health care - -
Sa Indivdual counseling 5,644 1,360 7,675,876 6,309 1,500 9,462 979
5h. Group counseling 615 1,777 1,093,546 1,830 800 1,464 134
Economic empowerment - -
0Ba. Family economic empowerment 15,499 1,756 27,215,439 20,264 1,800 36,475, 866
6b. Youth employability 29,140 4 1,194,759 12,578 100 1,257,818
Life Skills - - -
7a Reproductive health and Life skills training 284 6,897 1,956,508 655 3,000 1,964,928
7h. Sports & games in schools 845 8,846 7,472,989 1.530 6,000 9,180,533
Teenage mothers - - -
58. Assist teenage mothers 26,470 223 5,902,810 24,681 210 5,182,979
Physical lifing & leaming conditions = = =
9a Improve physical living conditions 5,898 1,088 6,416,627 6,245 1,500 9,367,870
Qb Improve school infrastructure - 1,648,139 585,358 4 2,341,430
Projects main = =
Projects - 11,822,395 | 26,294,126 1 26,204 126
IGP 73,372
Admin 561,820 -
Total 178,004,438 230,204,085
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8.2.1. Explanation - Differences between 2025 and 2026 unit
costs

The comparison above presents the actual unit costs for 2025 against the budgeted unit costs for 2026.
Variations in unit costs can be attributed to several factors, including differences between the actual and
budgeted number of clients reached in 2025. An increase in client numbers spreads fixed costs more

widely, resulting in a lower unit cost, while a lower-than-budgeted client count has the opposite effect.

The 2026 budget was developed by applying an average unit cost increase of 7%, alongside targeted
cost adjustments informed by past implementation experiences and projections for the coming year.

The sections below outline the interventions for which significant budget adjustments were made in the
2026 budget.

(1a) Temporary Residential care- Macheo continues to align with the National Care Reform Strategy
2022 — 2032 and Children’s Act 2022 that emphasizes de-institutionalization and the promotion of family-
and community-based care for children. We started the process gradually in 2025 by closing one of the
baby houses. In 2026, we intend to close one TRC unit, reducing enrolment from 80 to 60 clients, hence,
increased unit cost.

(1b.) Family Reintegration- Reduced the 2026 client target, as the 200-client goal was not met in
previous years due to prolonged stays of residential children. Also, some children has been exited in the
intervention.

1c) Alternative family care (AFC) and foster care - Increased 2026-unit cost to accommodate
seminar costs for more awareness and sensitization activities to the community.

1d) Baby house — Baby House unit cost is quite high, most of the cost is mainly fixed cost. In 2025, we
spent the budgeted amount while supporting more children (19 instead of the budgeted 16 children);
therefore, when the total cost was divided among 19 children, it resulted in a lower unit cost. As we are
downsizing the children’s home, we are unable to budget for a higher number of children going forward.
(1e) Rescue from abuse & neglect- We had a high number of clients in 2025 than anticipated yet did
not increase the number of staff hence leading to low unit cost, also the clients Identified did not need
high legal cost as anticipated, this might change this year depending on the rescue cases we find. Also,
increased 2026-unit cost to accommodate more awareness and sensitization activities to the community.
(3a-1) Payment of school fees —ECD- Due to the timing of intake in year 2025, some children School
fees were paid for only one term leading to the low actual unit cost. The 2026 budget caters for paying
school fees for 2 terms as we intend to intake more children in first and second term

(3a-2) Payment of school fees —Secondary — In 2025 we received a huge funding in the 2nd term,
hence paying school fees for 2 terms instead of 3 terms as per budget leading to the reduced actual unit

cost. The 2026 unit cost is high to accommodate the 3 terms. Also, from 2025 experience, the capitation
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from government might be a challenge.

3d) Remedial - Increased 2026 unit cost based on our assumed most children will be enrolled in term 1
and term 2(January & May) 2026.Also the need was higher in 2025.

(3e) Lunch- 2025 was a good year for school feeding as there was good rainfall and enough harvest
leading to lower food prices hence lower unit cost. Year 2026 may not be as promising as 2025 as there
is anticipated drought in the year. We have already started experiencing drought and high food prices in
the beginning of the year.

(3e) Porridge — The government provided porridge flour in some schools, hence reduced number of
children in year 2025, there is no communication by the government that they will provide porridge flour
this year, hence increased the number of children leading to a lower unit cost.

(39g) School feeding — CCT- Budgeted Unit cost is higher than actual cost year 2025 as we did not
start school feeding cash transfer disbursement to all clients at the beginning of the year.

(4a) Individual health support- According to the trend over the years the need has been increasing
hence increased clients.

(5a) Group counselling- In year 2025 we were able to help more clients in group counselling with the
resources we had, hence spreading the cost over a big humber of children leading to a low unit cost.
(6a) Family Economic Empowerment — Low unit cost has been caused by 2 reasons, (i) Business
set-up accounts for the largest share of the FEE costs. By the end of the year, approximately 200 clients
who were still engaged with the service provider had not yet had their businesses set up, which
contributed to the lower unit cost. (ii) High number of clients in the year 2025, engaged staff on
internship basis with a very low salary leading to low staff cost, hence lower unit cost.

(6b) Youth Employability-Unit cost was much higher in year 2025 as the fixed costs were spread over
a small number of clients.

(9a) Improve physical living conditions- The need is high; we have a big waiting list hence
increased the number of clients.

Projects- Budget for 2026 had increased significantly due to projects that have already been granted.
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9. Addendums

9.1.

Organogram 2026 — Leadership team

Managing Director

Sarah Mbira

Service manager

Child Care, Protection
& Mental Health

Service manager

Education, Health &
Empowerment

Needs Assessment
Manager

Admin Manager

Joan Mburu Seth Mwangi Julia Karwitha James Mbarire
[l_:mrdillatur Coordinator Coordinator e S PR
Residential Care Education & Skills Needs Assessment puty a8
Rose Kinyanjui Mary Mutisya Aidah Waithira Ibrahim Hassan
25 fte 47 fte 11 fte 4 fte

Coordinator
Reintegrated Children

Coordinator

Health, Food & Nutrition

Grace Nyaga Julia Waithira
3 fte 14 fte
Coordinator Coordinator
Mental Health Family Econ. Empowerment
Fred Nyaga Elizabeth Mwangi
8 fte 7 fte

39

Senior Accountant

Teresia Wanjiku
2 fte

Coordinator Fundraising &

Communications

Victoria Kivaila
4 fte

Human Resource

Jane Wangari

7

Procurement Officer

Faith Kanyi
1 fte




9.2.

Key responsible staff - 2026

Admin & finance tasks
Communication

~ Manager
James Mbarire

Coordinator
Victoria Kivulia

Facilities & fleet management

James Mbarire

Hassan Ibrahim

Finance James Mbarire Teresia Wanjiku
Fundraising James Mbarire Victoria Kivulia
Human Resources James Mbarire Elsia Musila

ICT James Mbarire Hassan Ibrahim
Monitoring & Evaluation James Mbarire Hassan Ibrahim
Procurement James Mbarire Faith Kanyi
Reporting James Mbarire Victoria Kivulia
HR James Mbarire Jane Wambeu

Needs Assessment & impact evaluation Manager

Needs Assessment & impact evaluation

Julia Karwitha

Coordinator

Aida Waithira

Family Needs Based Method Manager

Coordinator

Family Needs Based Method Julia Karwitha Aida Waithira
Intervention \ Manager Coordinator
Childcare & protection

la Temporary residential care Joan Mburu Rose Kinyanjui
1b Family Reintegration Joan Mburu Grace Nyaga
1c Alternative family care and foster care Joan Mburu Grace Nyaga
1d Baby house Joan Mburu Rose Kinyanjui
le Rescue from abuse & neglect Joan Mburu Grace Nyaga
1f Prevention of abuse & neglect Joan Mburu Grace Nyaga
Emergency family support

2 Facilitate emergency family support Julia Karwitha Aida Waithira
Education & skills

3a-1 Payment of school fees — ECD Seth Mwangi Mary Mutisya
3a-2  Payment of school fees - secondary day Seth Mwangi Mary Mutisya
3b Provision of uniforms Julia Karwitha Aida Waithira
3c Provision of desks Seth Mwangi Mary Mutisya
3d Remedial teaching Seth Mwangi Mary Mutisya
3e Lunch Seth Mwangi Mary Mutisya
3f Porridge Seth Mwangi Mary Mutisya
3g School feeding — CCT Seth Mwangi Mary Mutisya
Health care

4a Individual health support Seth Mwangi Julia Waithira
4b Malnourished children health support Seth Mwangi Julia Waithira
4c Deworming Seth Mwangi Julia Waithira

Mental health care
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5a Individual counselling Joan Mburu Fredrick Nyaga
5b Group counselling Joan Mburu Fredrick Nyaga
Economic empowerment

6a Family economic empowerment Seth Mwangi Elizabeth Mwangi
6b Youth employability Seth Mwangi Elizabeth Mwangi
Life skills

7a Reproductive health and life skills training Seth Mwangi Mary Mutisya

7b Sports & games in schools Seth Mwangi Mary Mutisya
Teenage mothers

8 Assist teenage mothers & day care Seth Mwangi \ Julia Waithira
Physical living & learning conditions

9a Improve physical living conditions Seth Mwangi Julia Waithira

9%b Improve school infrastructure Seth Mwangi Mary Mutisya

~ Manager

Coordinator

Projects
Community need based Model (CNBM) — Matunda

Joan Mburu

Benson Wahiu
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