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This annual report is dedicated to 
ñEuniceò and all girls like her 
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INTRODUCTION 
 

  

 

When Maureen Kromowirjo, my co-founder, and I 
first landed in Kenya in 2004, little did we know of 
what lay ahead of us. 

An incredible journey has led us to where we are 
today and where Macheo is now. Thousands of 
childrenôs lives have improved because of all the 
support we got. Hundreds of colleagues have been 
able to help others while improving the lives of their 
own families. Hundreds of people have decided to 
trust us with funding, believing we had the ideas, 
skills, grit and ambition to keep on pushing for the 
improvement of childrenôs lives.  

Hundreds of children have grown under our daily 
care, some now as colleagues working for Macheo, 
keeping the fire burning.  

Itôs an incredible journey, which doesnôt stop. The 
work is still necessary. Still children suffer. Still 
children are not getting the opportunities to grow up 
in a safe, caring and stimulating environment.  

We are here because of them, we see their pain, we 
see what can be done. We see what needs  to be 
done. 

On a personal note, 2023 was the final year for me 
as director of Macheo. I am extremely grateful for 
Sarah Mbira, and the way she has taken over. She 
will continue the journey, supported by the great 
team and network we have been blessed with over 
the years. 

The stories of children like Eunice stare us in the 
face. We are here for her, because of her. Because 
she needs us. 

I thank you all,  

Marnix Huis in ót Veld 
co-founder 
Director 2005 - 2023 
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MISSION, VISION & VALUES  
 

 
  

OUR VISION: 
ñA society where 
children live happily 
in a safe, caring 
and stimulating 
environment that 
promotes the best 
of their potential. ò 

OUR MISSION: 

ñTo empower and 
protect 
vulnerable 
children and their 
communities so 
that these 
children can lead 
a bright future. ò 
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 OUR CORE VALUES:  

 

Integrity  

We behave in an honest, ethical, and trustworthy  
manner. 
 

Child orientation  
We display a personal, caring, professional and efficient 
way to respond to pronounced and unpronounced 
childrenôs needs. The childrenôs best interest is always our 
guiding principle. 
 

Impact maximalization  
We set ambitious goals and strive towards creating the 
highest possible impact for all participants with 
continuous improvement. 
 

Teamwork  
We show respect for the views and contributions of other 
team members. We listen, support and care for others. 
And actively build on our team spirit by reconciling 
conflict and adapting to the team.  
See it, say it, fix it.  
 

Professionalism  
We value the expertise and skills of workmanship, take 
the corresponding responsibility, and invest in our 
professional development. 
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ABOUT MACHEO 

Macheo Childrenôs Organization was founded to help children in Kenya overcome and prevent 
suffering from avoidable or correctable circumstances.  
 
This is why Macheo applies both corrective (to overcome) and preventive interventions.  
In our corrective interventions we believe that every situation deserves an approach that does most justice to 
that complexity and will make the biggest difference. For these interventions we have developed a Theory of 
Change, a way of working that includes separation of duties and a solid monitoring & evaluation system.  
The preventive interventions, aiming at avoiding harmful circumstances, are generally speaking the ones where 
we reach larger numbers, and where it is also harder to measure our exact impact.  
 
We look at ourselves as the custodians of funds entrusted to us for the children who need our help.  
After all, funding partners donate to Macheo to help children, and this is why we are here.  
Good governance is the minimum level of stewardship that should be expected from us. 
We have always met all the requirements set upon us by the Kenyan government, we are a Kenyan registered 
NGO with the Kenyan NGO Coordination Board (registration number: OP.218/051/2005/0410/3824) 
To operate our temporary residential care facilitate we are also registered as a Charitable Childrenôs 
Institution by the National Council of Childrenôs Services. 
 
In Kenya we are governed by an independent board that currently consists of three members  
1. Josphat Ngaira Musembi, chairman 
2. Dirk-Jan Koeman, treasurer 
3. Jennifer Wanjiru, secretary 
 

Philosophy & Approach  for individual, corrective interventions  
Macheo supports vulnerable children with a tailored set of cost-effective interventions that address specific 
individual needs and the underlying root causes.  
Macheo applies a holistic framework that considers the multiple types of needs1 of each child we help. Our 
toolbox of interventions may address psychosocial wellbeing, health, education & skills, food & nutrition, 
shelter, care and protection - as well as the underlying root causes on family and societal level. Whenever 
possible, interventions are executed in partnership with local communities and authorities.  
We are daily confronted with the fact that so many children around us have unmet needs. Unfortunately, our 
resources will always be limited and never sufficient to meet all needs. This means it will not be possible to help 
everyone.  
Therefore, Macheo operates very consciously on how to maximize the change we make given the available 
resources. Our stepped approach focuses on those vulnerable children that will benefit most, giving a priority to 
children in their first 1,000 days and adolescent girls :  
Step 1. We make evidence-based assessments and prioritize the children where our interventions will have the 
highest impact in well-being. 
Step 2. In case we discover emergency situations during the initial identification phase, we refer these children 
for emergency relief, either executed by Macheo or by relevant Government functions. 
Step 3. Once we have identified those in most need, we assess their strengths, development needs and the 
root causes of these needs. Based on this assessment, we work together with them on a plan to support and 

 
1 We distinguish between 7 different categories of needs derived from the Domains of Importance of the Child Status Index 
Ŏư]½ÊåÔĆƩęưèĀĠÔĕįÔĀĠèĆĀęƋưhttps://macheo.ngo/macheo-method/ 
 

https://www.measureevaluation.org/resources/tools/ovc/child-status-index
https://macheo.ngo/macheo-method/
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empower them and their families. 
Step 4. Based on this plan, we use our decision tree, along with the expertise of our local social workers, to 
select the most effective and appropriate intervention(s) 2 and addressing the root causes where possible. 
Step 5. We continuously make follow-ups to check how our interventions affect their needs and adjust our 
strategy where needed. 
Step 6. Finally, we monitor the impact of our interventions by measuring our social return of investment 
through comparing our impact and costs.  
 
We believe in separation of duties to create an internal push for continuous improvement. We need to  
always stay critical of the choices we make and the execution of the interventions we apply. The 
children we help should expect nothing else from us, they deserve our best efforts and the best we can 
offer. This is organized through a separation of duties within Macheoôs program staff.  
The needs assessment of individual children ï and the families they live in - is done by Macheoôs holistic 
Area Social Workers who on intake ask themselves four critical questions:  
1.  What is the problem?  
2.  What is causing this problem?  
3.  What can be done to address this problem and its  root cause?  
4.  Who is the best provider of this solution?  

Answering these questions leads to the decision whether we feel Macheo can and should help this child 
or family or whether our scarce resources are better allocated to another child or family.  
When we decide to help, then this leads to internal or external referrals for children and/or caregivers to 
be helped. Internal referrals are done by Macheoôs Area Social Workers to Macheoôs colleagues who 
work in the Service Delivery of the different interventions. External referrals are referrals done to the 
Government services, to other NGOôs or by mobilizing the communities. For quality assurance, our needs 
assessment social workers make follow ups to ensure the service delivery team provide best services to 
our clients.  
This approach acknowledges that every family is unique and has its own set of strengths, weaknesses, 
and circumstances that affect the child's well-being. By tailoring support to meet the specific needs of 
each family, we address issues more effectively and provide targeted assistance. 
We work child oriented. To provide impartial protection and assistance, we must respond based on 
needs. This means that we do not offer just oner service or intervention but give the families and 
children a central role in allowing them to discover and use their talents and str engths. We explicitly 
involve the caregivers and children in choosing the interventions that can work best for them.  
 
Experience and research show that the healthy development of children is multi -dimensional. We believe 
that our solutions should be too. That is why we use a holistic approach: we focus on the situation of a 
specific child to determine which interventions we offer. To fully integrate this approach into our core, 
funding should also be needs-oriented. This means, in this methodology, we do not request for financial 
support for a single intervention but ask the funding partner to trust us with funding based o n impact. 
Because we believe that childrenôs development is multi-dimensional, we look at 7 aspects of a childôs 
development: 

¶ Care 
¶ Protection 
¶ Health 
¶ Food & nutrition 
¶ Education & skills 
¶ Psycho-social wellbeing 
¶ Shelter 
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This whole approach to individual, corrective interventions is visualized in Macheoôs Theory of Change: 

 
 
 

Philosophy & Approach  for collective, preventive interventions  
The approach towards our collective, preventive interventions is different. These interventions are mostly 
targeting larger groups, often through schools, where we aim to achieve a transfer of information or a change 
in attitude.  
It is much more difficult to really measure the impact of the things we have prevented. However, from 
experience, seeing the response and hearing individual stories we are assured that these interventions yield 
significant positive results. 
 
Macheoôs collective preventive interventions are:  
¶ Prevention of abuse& neglect. 
¶ Provide de-worming. 
¶ Youth employability. 
¶ Provision of school desks. 
¶ Reproductive health & life skills. 

¶ Sports & games in schools. 
¶ Improve school infrastructure. 

 
The numbers reached in these interventions are in general higher, as shown in the next chapter.  
Costs are also low, making them very cost effective. 
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The importance of systems  
Macheoôs colleagues working directly with the children we serve or with their caregivers, can only 
function to their best when Macheo provides them with the right tools, environment, information and 
resources.  
 
This happens from Macheoôs Admin department, comprising of the following functions: 
¶ Communication & fundraising 
¶ Finance 
¶ Human Resources 
¶ Information Technology 
¶ Monitoring & evaluation 
¶ Procurement 
All these distinct functions have to perform to their highest possible levels, but we also see further 
integration between these different functions happen in the near future.  
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THE YEAR 2023 
 
Working in Kenya for these vulnerable children, inevitably has high and lows. The absolute deepest lows are 
loss of life and for the third time in Macheoôs history, this year we lost a baby entrusted to us.  
 
Baby Brielle Imani was born on 7th of March 2023 and was abandoned by 
her mother, immediately after birth .  
Well-wishers rescued her to the Government Children's Office. The 
children's officer placed her into Macheo's care. The same day she was 
taken for medical examination at Thikaôs main hospital, and she was 
admitted having been found unwell. After a week Brielle was discharged 
from hospital and was warmly welcomed into Macheo's Baby House where 
she was receiving care. She was growing well and developing normally. On 
the 30th of May she developed complications and was rushed to the 
hospital in Thika. She was treated and put on medication. On 2nd June, she 
was taken for pediatric review and more medications were prescribed. She 
suddenly developed breathing problems on 6th June, and she was rushed to 
hospital again for treatment where she was admitted. On 8th June, her 
condition worsened and arrangements to be transferred to the Intensive 
Care Unit of a hospital in Nairobi were made. Unfortunately, Imani 
succumbed to the illness before the transfer was made. She was laid to rest 
on 14th of June, just 3 months old.   
 
These harsh realities and losses also show the importance of the work Macheo does. Not every child we help 
is in a live-or-die situation, but some are. The babies we help in Macheoôs baby house are fully dependent on 
Macheo. Itôs a big responsibility that we can only aspire to fill in close partnership with the Kenyan 
government through the childrenôs office, hospitals, police, and judicial systems. But itôs a joint effort also 
made possible by our supporters and our staff, who in these occurrences work tir elessly, literally day and 
night, to give these children an opportunity to live and eventually grow well, safe and loved. We are grateful 
that 19 babies, coming from comparable situation like baby Imani, were helped well and made it to loving 
families in 2023. 
 
In total we have reached over 40,000 children in 2023, creating significant impact and change. We have 
achieved that with 103 full-time staff and 30 interns. 78% of our staff is female, average age is 37 years and 
on average have almost 6 years of working in Macheo.  
 
Main achievements in 2023 have been the full implementation of the Family Needs Based Model, a new 
approach that creates a more holistic approach and more agency and flexibility in the application of our 
services. This approach has been very successful and will remain one of the focus points for further growth in 
the future.  
 
We made great strides towards further growing the organization, and we have continued investing in our 
systems, approaches, staffing and knowledge in communication, fundraising, human resources, accounting 
and monitoring & evaluation.  
 
2023 has also prepared Macheo for new leadership, from 1st of January 2024 Sarah Mbira will be Macheoôs 
Managing Director. In 2023 Sarah was Macheoôs Operations Director. Also 3 new coordinators were 
appointed in 2023, thus continuing healthy leadership development. Coaching and training were offered to 
staff, and highly appreciated. 
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Circumstances have not favored Kenya in 2023. Big droughts have made our work more difficult. Crops have 
failed and prices skyrocketed.  
 
We helped more children and caregivers than ever before, below graphs shows the numbers per intervention, 
the afore mentioned Family Needs Based approach is a combination of the below mentioned interventions: 

 

Childcare & protection interventions, children helped:  

 
In 2023 we started a second baby house; we changed one of the houses in the Temporary Residential Care 
to a second baby house. The numbers in most interventions under ñChildcare & preventionò are lower than 
originally budgeted. This is mostly due to lower need than estimated (in alternative family care and foster 
care) or slower legal procedures that enable children to be reintegr ated or leave the baby house. Numbers in 
rescue are as expected.  
In prevention of abuse & neglect we reached much higher numbers than anticipated , this is mostly due to 
much more cooperation from the public schools we work with and a higher awareness in society about the 
need for more empowerment and thirst for information on childrenôs rights. 

 
Children playing in Macheoôs residential care facility, before they are being reintegrated back to their families. 

Temporary 
residential 

care:

68
children

Baby house:

19
abandoned 

babies

Family 
reintegration:

200
children

Rescue
from abuse
& neglect:

430
children

Alternative 
family care:

37
children

Prevention 
of abuse

& neglect:

4,732
children

Foster care:

4
children
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Emergency family support, families helped:  
 

In this intervention we help families with support to immediately remove some very 
pressing need, such as rent, food, medicine or school fees. This is necessary to enable 
the families and our social workers to focus on the future again. No one can make 
plans for the future when the immediate short-term needs are too overwhelming. 
 
 
 

 
 

Education & skills, children helped : 

 
The need for Macheoôs services is overwhelming and also in the interventions that focus on the education of 
children. We try to select carefully who to help, to use our scarce resources where they are needed most. 
Because of this we have made the decision to pay school fees for secondary school only for girls. This is not 
because we donôt recognize the right of boys to get a good education, it is because the risks for girls when 
not in school are so different and so much bigger, chances of early pregnancies are much bigger when girls 
are not in school. 
 

Healthcare,  children and/or caregivers helped : 
 
The impact of the different Health interventions have been very big this year. There has been an increase 
compared to 2022, though still many people are requesting 
Macheo to help them. 
We try to increase how much we can achieve with 
limited resources by also lobbying actively for our clients 
with (governmental) health providers.  
In 2023 Macheo staff far exceeded the expected amount 
for our clients in waivers from Government hospitals and 
services. In total Kenyan Shilling 2.9M were waived by the 
government hospitals in bills for Macheoôs clients. 
 
 
 
 

 

Payment of 
school fees 

for ECD:

192
children

Remedial 
teaching:

77
children

Payment of 
school fees -
secondary 

day school:

304
girls

School 
feeding 
(lunch):

4,312
children

Provision of 
uniforms:

1,219
children

School 
feeding 

(breakfast):

5,293
children

Provision of 
desks:

541
desks
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Mental health care, children and/or caregivers helped : 
 

Our clients are facing many challenges, one of them their mental health, which can really 
affect their behaviour as a caregiver. Also, children suffer from traumas and loss & 
grief issues. Our qualified counsellors assist them where they can, help them heal and 

have a positive look at the future again.  
Group counselling is often applied in families who suffer mental issues together 

or groups of victims who suffer from the same trauma.  
 

 
 
 
 
 
Economic empowerment, families or youth helped:  
 
Macheo helps caregivers to provide for their children by helping them 
to start small businesses or get employed. We provide training, 
guidance and seed capital for the parents who wish ï and who are able 
ï to start a small business.  
Youth unemployment is a very big challenge in Kenya and through 
trainings, motivation, learning skills we try to equip very vulnerable 
youth the have better chances of finding meaningful employment.  
 

 
 
 
 
Life skills:  

 
Equipping youth and children with life skills is very necessary in order to 
protect them and help them make the right choices.  
Macheo tries to achieve this in two ways, through trainings that 
specifically focus on reproductive health and life skills that have to do with 
adolescence, hygiene, body changes and sexuality. 
But also, through a program that we execute together with our long-
standing partner, Join for Joy, where children in schools get to learn life 
skills through different forms of play and games, which they enjoy very 
much. 
Both interventions focus on training teachers to carry out these trainings, 
supported by Macheo, so that they can also continue when we move on to 
the next school, or when the teachers are transferred to another school.  
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Teenage mothers helped : 
 
The challenges girls face when they get pregnant are complex and can range from 
health issues, mental health issues, legal issues (especially if the father was an 
adult), but also family relations, future doubts about school or the decision to stop 
school and start working, parenting skills, etc.  
Therefor our social workers who help the teenage mothers apply a wide ran ge of 
different interventions. Itôs really tailor-made and a very individualized way of 
working. But given the wide range of questions we believe this is what they need and 
the best we can give them.  
Macheo has been executing the program for over 12 years now, and the impact is very big.  
 

 
 

Physical living & learning conditions, families helped,  and school buildings constructed : 
 

The circumstances in which we live and/or learn are of a very big 
influence. Pneumonia is the main cause of death amongst infants in 
Kenya, often caused by babies having to sleep on the (mud) floor. At 
night this gets moist and cold, this is a very unhealthy situation.  
Very often Macheoôs work is as basic as helping people get beds and 
beddings. Also, here we have to choose who we help, and then we focus 
much on pregnant women, babies and infants.  
The physical learning conditions at school play a big role in preventing 
school dropouts and create a better environment. In 2023 Macheo 
constructed 6 toilet blocks for girls and 1 for boys, also 4 new classrooms 
were built and 3 kitchens for school feeding.  
We also improved 1 school playing field which could not be used because 
of big rocks. 
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Conclusion about the number of children / caregivers reached in the 
individual, corrective interventions.  

In general, th e numbers reached per intervention are lower than expected based on available budget, which 
mostly had to do with high inflation in Kenya of 9,2%. In some interventions the numbers were also affected 
by delays outside our control.  
The cost per child/caregiver/family have also been higher than expected. But this was compensated partly by 
an also more favorable exchange rate. 
 
But itôs not only about how many children we help or how efficiently we help, itôs also about who we help - 
and who not. Macheo is very aware of this all -important choice and aims to not run away from these painful 
decisions but discuss rationally and choose objectively where most impact can be created. 
Apart from the direct need s, we also look at age and gender. 
Below graph shows the ages and genders we have helped. 
For these very difficult choices we are guided by Macheoôs theoretic framework, which is public and can be 
found on our website.  
 
Most impact can be created for children who are in their first 1,000 days, which is from conception till their 
second birthday, and for adolescent girls. 
29% of the children we reached in 2023 are in one of these two categories.  
Very often we help in families, through the caregiver and then of course also other siblings (outside children 
in their 1,000 days or adolescent girls) benefit.  
For some interventions we choose purely on need, for example in all interventions under ñChildcare & 
protection.ò 
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The different interventions should work together to improve the general well -being of children. This 
general well-being is being estimated by Macheoôs Area Social Workers using a tool, called the ñChild 
Status Indexò, the intake and exit ratings of the children we help are presented below. 
 
Intake Child Status Index 

 
 
We see that in intake the situation for children is really bad in especially the domain of ñfood securityò, but also 

ñshelterò and ñaccess to educationò are very worrying. 

 

  

https://app.powerbi.com/groups/me/reports/6c14d6a5-feda-4ef3-8958-16ce43417b85/?pbi_source=PowerPoint
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Exit Child Status Index 
 

 
After we have worked for the children, we see a very big improvement in all domains, especially in ñfood 
securityò. The situation is still not perfect, but definitely big improvements.  
 
We are grateful for all our partners who enable us to do this work and help the children who need our 
help so much. 
  

https://app.powerbi.com/groups/me/reports/6c14d6a5-feda-4ef3-8958-16ce43417b85/?pbi_source=PowerPoint
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Financials in 2023 

2023 has been a good another year of growth for Macheo with a higher budget available to help vulnerable 

children. The continued efforts in training Kenyan staff to take lead in fundraising are encouraging.  

Macheoôs assets have also grown, signifying further growth of the organization.  

Statement of financial position  2023 (KSHs)  2022 (KSHs)  

Non-current assets:   

Property, plant and equipment 33,952,801 36,074,091 

Current assets   

Inventory  627,278 391,896 

Trade and other receivables 18,915,162 5,823,785 

Cash and cash equivalents 37,251,479 22,857,520 

Total assets 90,746,720 64,755,395 

   

Current liabilities:   

Trade and other payables 1,682,921 1,963,775 

Funds:   

Property & equipment / capital fund  33,952,801 36,074,091 

Accumulated/ general fund 2,245,111 2,648,242 

Restricted funds 52,865,885 24,069,287 

Total funds & liabilities  90,746,720  64,755,395  

 

The full audited accounts can be viewed here. 

 

The expenditures of Macheo have tripled in the last 10 years and we are happy to see solidified growth in the 

organization since 2020. 
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https://macheo.ngo/wpd/wp-content/uploads/2024/03/Auditted-accounts-2023.pdf
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Apart from school feeding and projects, all the interventions have grown again in 2023.  

 

Financially speaking Macheoôs largest interventions are: 

¶ Temporary residential care, family reintegration and baby house 

¶ School feeding. 

¶ Family economic empowerment. 

¶ Individual health support . 

¶ Facilitate direct individual school support, payment of school fees, remedial teaching, provision of 

uniforms, provision of desks. 

 

  

0,00 10,00 20,00 30,00 40,00
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